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1. Introduction

1.1. Purpose of the Manual

This manual serves as a comprehensive guide to the Quality Assurance (QA) practices at The European
Graduate School (EGS), ensuring that the institution meets the highest academic standards, complies
with relevant legal frameworks, and fosters a culture of continuous improvement. It outlines the
strategies and processes that ensure the institution delivers quality education to its students, in

alignment with the requirements of the Malta Further and Higher Education Authority (MFHEA).

1.2. Scope of Application and Responsibilities

In order to achieve our vision, EGS has developed this Quality Assurance Manual which outlines the
quality control systems that the institution has in place to ensure that academic standards are maintained
at all times. This is possible through the involvement of all staff, academic and administrative, who

understand and are committed to EGS's aims and values.

1.3. Overview of The EGS

Established in the Swiss mountains in 1994 by a non-profit foundation, The European Graduate School
(“The EGS”) comprises two divisions: Philosophy. Art & Critical Thought (PACT), Arts, Health & Society
(AHS).

The PACT Division addresses, as its title suggests, philosophy, art, and critical thought, and within those
fields, architecture, film, literature, digital design, music, psychoanalysis, and political thought. For over
two decades, it has assembled one of the strongest faculty in the world, gathering together celebrated
artists, critical theorists, philosophers, scholars and practitioners. The Philosophy, Art, and Critical
Thought Division (PACT) offers graduate and post-graduate degrees in the Master and PhD programs.
The two degree programs (PAS and LMVT) frequently share seminars, and it is possible for students to
pursue research in fields such as media studies, digital design, architecture, or rhetoric and philosophy
of language in either program. Both programs facilitate creative breakthroughs and theoretical paradigm
shifts and bring together its masters and doctoral students with the visionaries and philosophers of the

media world.

The AHS Division, centers on the expressive arts, specifically addressing coaching, therapy, education,
conflict transformation, and peacebuilding. It has played a founding role in the field of expressive arts
therapy under the leadership of its founder, Paolo Knill. The Arts, Health and Society Division (AHS)
offers graduate and post-graduate degrees: Master of Expressive Arts Therapy, Master of Expressive
Arts Coaching and Consulting, Master of Expressive Arts in Conflict Transformation and Peacebuilding,
and Doctorate (PhD) in Expressive Arts. AHS is an Arts-based, Community-oriented, and

environmentally sensitive organization designed for adult-learning.

The cross disciplinary, low-residency MA and PhD programs of the EGS offer students and scholars an
exceptional academic experience centered on annual intensive seminar programs led by an eminent

faculty in residence, in Saas-Fee, Switzerland, and Valletta, Malta. This dynamic structure creates a


https://pact.egs.edu/
https://ahs.egs.edu/

vibrant forum in which students and scholars engage with distinguished theorists, practitioners, and

artists in their fields.

We are committed to high standards of research and teaching, and every member of staff at EGS plays

an important role and contributes to an outstanding student experience.

The EGS offers the following Master's programs:

Master of Arts in Philosophy, Art and Social Thought (90 ECTS)

Master of Arts in Literary, Musical and Visual Thought (90 ECTS)

Master of Arts in Expressive Arts Therapy with a minor in Psychology (120 ECTS)
Master of Arts in Expressive Arts Coaching and Consulting (102 ECTS)

Master of Arts in Expressive Arts Conflict Transformation and Peacebuilding (102 ECTS)

The EGS offers the following Doctoral Programs:

PhD in Philosophy, Art and Social Thought
PhD in Literary, Musical and Visual Thought
PhD in Expressive Arts

1.4. Overview of Accreditation

Accreditation under Malta Further and Higher Education Authority (MFHEA)

The Malta Further and Higher Education Authority (MFHEA) in Malta has licensed The EGS as
a Higher Education Institution (Licence number: 2015:007) within the European Qualifications
Framework (EQF), which allows for transportability of higher education degrees within the
European Union nations. Malta and Switzerland are both members of the Bologna
Process/Higher Education Area (EHEA).

The Licence can be found on the EGS website.

Statement on Candidate Status, New England Commission of Higher Education (NECHE)
At its meeting on November 21st, 2024, the New England Commission of Higher Education
granted candidacy status by the New England Commission of Higher Education effective the
last day of the candidacy visit, August 21, 2024.

More information can be found here.

The EGS intends to maintain its licence and accreditation with the MFHEA, adhering strictly to
the terms of its requirements, while complementing its MFHEA affiliation with a second
accreditation with the NECHE. In this manner, it will have strong credentials in the EU and in

North America.


https://egs.edu/accreditation/
https://egs.edu/accreditation/

2. Quality Assurance Framework

Quality Assurance (QA) refers to the practices by which academic standards are maintained and
improved. QA in higher education aims to develop a culture of quality within an institution, so that the
actions of its staff and students are inspired by a desire to continuously improve their practice, learing

experience and outcomes.

Quality Assurance (QA) refers to the systematic processes and policies designed to monitor, evaluate,
and improve the quality of education and services provided by the institution. It includes all activities that
ensure the institution’s academic programs, teaching methods, and student support services meet

predefined standards of excellence.
Principles of QA

e Transparency: Clear communication of policies, procedures, and performance expectations.
e Accountability: The institution is responsible for maintaining high standards in all areas.
¢ Continuous Improvement: Ongoing evaluation and enhancement of practices and outcomes.

e Student-Centeredness: Ensuring that students are at the core of all academic and administrative
decisions.

e Evidence-Based Decision Making: Utilization of data and feedback to drive improvements.

3. External Quality Assurance (EQA) System

External quality assurance (EQA) in higher education serves as an important mechanism for assuring
and improving the quality and standards of academic institutions. The process involves independent
evaluations carried out by external agencies or authorities, separate from the institution being evaluated.
These assessments contribute to transparency, accountability and continuous improvement in higher

education, thereby enhancing public confidence in the quality of educational provision.

EQA is the external quality assurance review by the MFHEA that the institution is required to undertake,
normally every five years. The EQA ensures that the institution complies with relevant national
regulations, whilst providing an important external insight into the effectiveness of its IQA procedures.
The EQA audit can be carried out at institutional or program level. The first EQA audit of the EGS, which

took place in 2015, was an institutional and program accreditation process.

EQA audits are based on the principles and standards of the National QA Framework published by the
MFHEA, and are conducted in accordance with an EQA Manual of Procedures published by the MFHEA.

4. Internal Quality Assurance (IQA) Structure

The 1QA system at the EGS is structured around continuous monitoring, evaluation, and improvement
of academic programs, services, and outcomes. The IQA committee, comprising representatives from
the faculty, administration, and students, oversees the implementation of quality assurance processes

across the institution.



4.1. The IQA Standards

The National Framework focuses on internal processes through which quality is assured and comprises
eleven Internal Quality Assurance (IQA) Standards. These standards include not just academic

processes but extend to all areas of the institution’s operations.

The standards for Internal Quality Assurance are:

[N

The guideline on internal quality assurance

2. Institutional probity

3. The design and approval of programs

4. Student-centred learning, teaching and assessment

5. The admission, progression, recognition and certification of students.
6. The teaching staff

7. Leaming resources and student support

8. Information management

9. Public information

10. Ongoing monitoring and periodic review of the programs.

11. Cyclical external quality assurance.

4.2. Quality Assurance Strategy

The EGS Strategic Plan, composed with the goal of ensuring institutional development and rigorous
attention to quality standards, is based on a new institutional position achieved in 2024. Its "pillars"
identify the areas in which the EGS will consolidate and develop its new structure and activities. The
objectives are not always listed in detail year by year after 2025; the precise goalposts are to be
redefined and precisely defined in each year of the plan. These revisions and their implications for future
development will be outlined in annual reviews to be appended to the plan by those responsible for the
areas concerned. In this way, we aim to create a document that is concrete (not just a future projection
based on ambition) and a trusted reference point for the EGS community and its stakeholders. See EGS

Strateqgic Plan (2025-30)

From the participatory process of the current planning cycle (2025-30), the EGS developed the following
four pillars of the QA strategy:

e Organizational Effectiveness: Administrative Infrastructure and Financial Planning
e Academic Program Development: Curriculum, Faculty, Research
¢ The Student Experience

¢ Institutional Advocacy


https://egs.edu/quality-assurance/

4.3. Internal Quality Assurance (IQA) Procedures

QA Mechanisms and Activities

The EGS implements regular QA mechanisms such as course evaluations, peer reviews, and student

surveys. These activities assess both teaching quality and student outcomes, to ensure that programs

meet institutional and external standards.

Data Collection and Analysis

Data related to student performance, faculty evaluation, and institutional effectiveness are regularly

collected and analyzed to inform decision-making and strategic planning.

External Audits and Evaluation

External reviews, including audits by the MFHEA and other accrediting bodies, ensure that the institution

meets international standards and continuously improves the quality of its offerings.

5. Governance and Management
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5.1. Governing Body

The EGS is governed by a non-profit foundation EGSF (European Graduate School Foundation), co-
founded by the State of Wallis, the state region of the institution’s Swiss residence, Saas-Fee, and by
the EGIS (European Foundation of Interdisciplinary Studies) based in Zirich, Switzerland.
Since June 2007, The EGS has been incorporated under the name “EGS European Graduate School
Foundation” (EGSF) as an independent foundation with legal domicile in Saas-Fee, Switzerland. It is
registered in Switzerland under the company identification number CH-600.7.013.087-7 and is being
supervised as a non-profit foundation by the Swiss Federal Department of the Interior in Bern. The EGS
is a non-profit organization; it is tax exempt. The EGS operates freely from governmental authority and
has never faced pressure of any kind with respect to the creation, development, and delivery of its
academic programs. The institution also enjoys complete freedom in the appointment of its
administrative staff and faculty. The EGS has no links with sponsoring entities and operates as an
independent entity, in all regards.
The Foundation EGSF has three founding members, the EGIS Foundation in Zurich, the Canton of
Wallis, and the Municipality of Saas-Fee. In 2019 the Municipality of Visp joined as a fourth member. All
members are represented on the EGSF Board of Trustees (hereinafter referred to as the Board).
The EGSF Foundation is governed by the Board. Within The European Graduate School / EGS, the
Board is responsible for the development of the institution’s long-term strategy, for the search and
appointment of the institution Executive Committee, and for the acceptance of the Annual Financial
Results and the Annual Budgets of the institution.
All EGS Board members, including the Board President / Chairman, are free of any personal or
immediate familial financial interest in the institution, including as stockholder or shareholder, corporate
director, or contractor. This is guaranteed through the evaluation of qualifications and curriculum vitae
by current Board members, and disclosure statements. Additionally, all members of the Board,
administration, staff, and faculty understand and fulfill their respective roles as set forth in the institution’s
official documents—just as they are provided with the appropriate information needed to undertake their
respective roles. The Board is effective in guiding strategic decisions and is prepared to provide
leadership when it is necessary to confront unexpected conflicts or unforeseen circumstances.
The Statutes of the EGS European Graduate School Foundation function as the Board’'s bylaws. The
Statutes were last updated in July 2023 and approved in October 2023 by the Swiss Federal Department
of the Interior in Bern.
The Statutes stipulate a board composition of three to eleven elected members. Members are initially
slated for three year terms, with reelection optional. There are no maximum term limits for Board
members. The Statutes also provide for removal of a Board member due to breach of conduct or
incapacitation and clearly outline the expectations of duties, which include four “Inalienable Tasks”:

e strategic management of the Foundation;

e determination of authority to sign;

e appointment of the members of the Board and of the auditor;

e and approval of the annual financial statement.


https://egs.edu/administrative-organisation/

5.2. EGS Organization

The institution’s organization and governance structure assure the integrity and quality of academic
programing however and wherever offered. The EGS Administration currently includes the members of
the EGS Executive Committee, the EGS Extended Committee, and a variety of supporting staff who

manage the strategic oversight and day-to-day operations of the EGS.
EGS PRESIDENT

The President is the highest officer of the EGS. The President serves as the chief executive officer of
the institution, providing visionary leadership and strategic direction to ensure the institution achieves its
mission, goals, and objectives. The President is the principal academic and administrative officer of the
EGS. This position reports directly to the Board and works closely with faculty, staff, students, and the
broader institutional community to foster a dynamic and inclusive environment conducive to learning,

research, and public service.

EGS EXECUTIVE COMMITTEE, EXTENDED COMMITTEE, QUALITY COMMITTEE AND OTHER
STAFF

The Executive Committee also includes the Chief Operating Officer, the Chief Financial Officer, and the
Chief Academic Officer—who also functions as the Director of Accreditation & Academic Affairs. The
Extended Committee comprises three divisional, director-level roles and one Head of Administration.
The director-level roles include Director of PACT, Director of AHS-MA Programs, and Director of AHS-
PhD Programs. At present, the Director of PACT manages both MA and PhD programs.

The Quality Committee convenes twice annually during regularly scheduled Extended Executive
Committee meetings, in accordance with the schedule of divisional review. The Committee consists of
the standing members of the Extended Executive Committee, external stakeholders, and appropriate
consultants. It assures that the institution is always alert to specific issues in the area of Quality
Assurance and in the institution's sustained efforts to nurture a culture of quality; it complements the

general efforts devoted to this latter goal undertaken by the EGS administration as a whole.

In keeping with the lean organization of the EGS, there are also a small number of other staff members
who support the work being done at the administrative level. These include the roles of Registrar, Chief
Loans Officer, Social Media Manager, the Assistant Program Director for the AHS and and the Assistant
to the Program Director of PACT.

Chief Academic Officer & Director of Accreditation

The Chief Academic Officer & Director of Accreditation helps to articulate our academic vision, ensuring
the highest standards of educational excellence, and helping to foster an environment that encourages
innovation, diversity, and student success. This position reports directly to the Institution President and
works closely with faculty, program directors and administrative staff to achieve the institution's strategic

goals.


https://egs.edu/administrative-organisation/

Chief Operating Officer

The Chief Operating Officer (COO) is a pivotal leadership role responsible for overseeing the day-to-
day administrative and operational functions of the institution. This role requires a dynamic, strategic
leader who can ensure operational excellence, foster an environment of innovation and continuous
improvement, and support the institution's mission of providing exceptional education and research

opportunities.

Chief Financial Officer
The CFO plays a critical role in shaping our financial strategy and ensuring the long-term financial health
and sustainability of the institution. This position reports directly to the President and is a key member

of the executive leadership team.

Head Administrative Office (Admissions Office)
This core role involves overseeing the institution's administrative functions, ensuring efficient operation

across divisions, and supporting the institution's academic mission and administrative services.

Administrative Assistant/Registrar
This role is essential in facilitating the admissions process and providing exceptional service to

prospective students, families, and educational partners.

Program Director PACT / AHS

The Program Director will possess a deep understanding of academic program development, curriculum
design, accreditation standards, and a commitment to fostering an inclusive and innovative learning
environment. This role involves strategic planning, faculty leadership, student engagement, and

collaboration with various partners to ensure the program remains at the forefront of its field.

Assistant Program Director AHS

The Assistant Program Director plays an important role in supporting overall delivery of academic
programing, particularly in the in-person sessions. This position requires a dynamic, innovative individual
who is committed to advancing academic excellence and nurturing a supportive learning environment

for both students and faculty.

Assistant to the Program Director PACT

The Assistant to the Program Director plays an important role in supporting overall delivery of academic
programing, particularly in the in-person sessions. This position requires a dynamic, innovative individual
who is committed to advancing academic excellence and nurturing a supportive learning environment

for both students and faculty.



6. Assuring Academic Quality

Both divisions within the EGS (PACT and AHS) provide students with detailed paths to completion for
all degree programs. Substantive documentation includes pertinent information about the knowledge,
intellectual and academic skills, competencies, and methods of inquiry to be acquired within the degree

programs.

The information provided specifies expected learning outcomes connected to educational values and

specific career-preparation practices to be mastered, where applicable.

6.1. Program Design and Approval Process

The program structure in both divisions is designed with an intentional mix of learning modalities
involving, independent research, writing, and residency sessions, these follow a coherent program
design, characterized by appropriate breadth, depth, continuity, and sequential progression. This
structure assures a synthesis of learning in the programs in both divisions. The EGS has set in place a
continuous review of its structure and processes that is designed to ensure that the institution provides

sufficient resources to sustain and improve its academic programs.

Each program at EGS undergoes a thorough design and approval process, which involves curriculum
development, market research, and stakeholder consultation. The process ensures that each program

is academically rigorous, aligned with accreditation standards, and meets student needs.

There are multiple partners involved in academic oversight, ensuring that academic quality is effectively
sustained. Ultimately, the EGS President is the person responsible for approval of faculty and courses
across both divisions—and it is their obligation to report institutional findings to the Board. Their work is
informed by and supported through the work of the Chief Academic Officer, who connects the work being
done at the programmatic and divisional levels with institutional goals and provides necessary guidance
and support in the areas of instructional development and faculty engagement. EGS Faculty are also
significantly involved with academic oversight and have a substantial impact on the overall curriculum
and its ongoing development. Their ongoing conversations with students and with their respective

Program Directors provide the opportunity to share information in both directions.

The EGS is well-known for having some of the most notable scholars, artists, leading thinkers, and
practitioners in their respective fields as contributors to our academic programs. These experienced
faculty have played a role in the articulation or critical elaboration of fundamental concepts within the
PACT and AHS divisions and help to give them concrete meaning in the classroom and in research

projects.

With multiple partners engaged in the academic oversight process, we are able to utilize a tiered
approach that allows for necessary conversations around program improvements, student needs, and
faculty expertise. This approach to ongoing discussions around program quality includes a thoughtful
evaluation of the relationship between existing competency- and mastery-based programs within our

PACT and AHS divisions and provides a clear format for evaluating student success, determining



program effectiveness, and examining the achievement of learning goals against the availability of

necessary resources.

6.2. Program Review and Monitoring

Programs are reviewed annually to assess their relevance, quality, and alignment with institutional
objectives. External stakeholders, including employers and professional bodies, are consulted during

the review process to ensure programs meet market and academic expectations.

As we continue the work involved in our program review and assessment processes, we will consistently
reference MFHEA Standards to ensure that we are meeting our requirements with an eye toward
ongoing development. This review process is led by the EGS President, and has been assigned to the

Chief Academic Officer and to the Program Directors in both divisions.

Program Directors and other members of EGS senior leadership—including the EGS President-regularly
conduct formal classroom observations with faculty at all levels. These direct reviews result in
summative feedback being provided to the faculty being observed, and these feedback sessions include
a review of the anonymous, aggregated feedback from student surveys in order to identify teaching

strengths and areas for improvement.

The priority for program review will be to make sure that our review process and quality control
evaluations include an invited process of faculty and student feedback, using a comprehensive system
of faculty self-evaluation and the results of surveys intended to gauge student response, including those
that go well beyond the general content of student response to faculty instruction. Our best success will
come from engaging all of the available members of the EGS community in these important
conversations and our mission-driven obligations make that equally essential. We will roll out that

system with the beginning of the 2025-2026 academic year.

6.3. Academic Standards and Learning Outcomes

Educational outcomes and learning goals are published for all divisional and individual degree programs.
These goals clarify and make concrete the expectations of the EGS within its larger academic context;
the expectations apply equally to all students, faculty, and academic staff in support of our mission. Our
outcomes and assessments are based on a process of alignment and cascading. Our institutional goals
inform our division goals, which inform program goals, course goals, and learning outcomes expected
for each module and each learning activity at the course level. Competencies are clearly defined within

the course development materials and shared with learners in all relevant course documents.

The EGS provides clear public statements about what students are expected to gain from their
education, academically and, as appropriate, with respect to our larger mission. This information is
published on the EGS website and included in posted documents for public view. For internal audiences,
the Program Directors provide students with syllabi, readings, assignments, and other instructional
materials via course packets that are delivered to them prior to the beginning of their course sessions,
encouraging active participation in instruction. Assignments are appropriate to graduate instruction and

a dialogue-based method of participation in course sessions is encouraged.



In general, our programs are designed for individuals seeking academic credentials for a career in
education, therapeutic practice in the arts, or other forms of cross-disciplinary training that will contribute
to their professional work in other fields (including the arts or cultural and communications industries).
The programs we offer involve intensive contact but enable students to pursue professional work while

undertaking their degree.

7. Teaching and Learning

7.1. Teaching Strategies and Methodologies

EGS adopts innovative teaching methodologies that cater to different learming styles. These include
lectures, seminars, practical sessions, group projects, and digital learning tools. The emphasis is on

active learning, critical thinking, and student engagement.

The primary methods of instruction are the faculty-led, in-person seminars and residencies in both
divisions. The EGS encourages academic advising that meets student needs for information and advice
compatible with its educational objectives. The quality of advising is assured regardless of the location

of instruction, or the mode of delivery.

Consistent with our foundational mission, EGS is built on a model that emphasizes “teaching-led
research” in both divisions. This means that students are exposed to, and invited to participate in,
research undertaken by the faculty. The programs and faculty thus provide support for scholarship,
research, and creative activities at suitable levels (in accordance with the level and nature of the degrees
awarded). Policies and procedures related to research are communicated throughout the institution
using documents available on the EGS website and messaging provided through communication with

the Program Directors and the Executive / Administrative staff.

We know that an environment focused on effective teaching and learning requires thoughtful planning,
consistent opportunities to share scholarship and engage others in practice, and a strong commitment
to creating dialogue between academic partners. We will continue to move forward in expanding
professional development opportunities in the course of realizing the objectives outlined in the 2025-30

Strategic Plan.

7.2. Student-Centered Learning Approach

The institution fosters a student-centered learning environment, where students’ needs, preferences,
and progress are at the heart of academic delivery. Students actively participate in the creation of their
own valid and reliable tools for student learning. They are encouraged to contribute to the course
conversations around assessment and provide feedback on rubrics and criteria in development. We
currently utilize a mix of direct questions and anonymous responses to “student response to faculty
instruction” surveys in order to collect direct student feedback used to gauge the effectiveness of faculty

instruction from the student perspective.



An important feature of the institution's in-person sessions is that faculty are available to engage with
students between class meetings or during meals. This experience quite exceeds what is normally

possible in a more traditional environment, where faculty-student interaction occurs in office meetings.

7.3. Faculty Development and Support

The faculty of the EGS are a significant institutional asset and define the special character of the overall
EGS experience. These faculty include world-renowned scholars and notable (even pioneering)
practitioners in their respective fields. In some leading graduate programs, in the U.S. and U.K. in
particular, students will be assigned to read the published work of these scholars. At the EGS, students
have the opportunity to study with them directly and encounter their current research. Often, the faculty
who are leading courses within a specific residential session will sitin on one another’s lectures, together
with program directors and the EGS President (also a noted scholar), allowing for an even more dynamic

experience. This latter phenomenon is important for faculty development and support.

An important part of faculty development and support involves the communication of the institutional
values informing the institution's commitment to the model of "teaching-led research." This core EGS
practice requires the cultivation of a special ethos involving mutual respect, tolerance, and collaborative
dedication. Inseparable from the latter ethos is the institution's commitments to academic freedom and
intellectual integrity. The 2024 Statement on Academic Freedom and Comportment, along with other

internal communications, serves to make expectations clear in these areas.

Equally important for faculty development and support is the growing culture of exchange between the
two divisions, which function in different academic fields, but share common intellectual reference points
in psychoanalysis, philosophy of art, and phenomenology. Such exchange has proven important for the
research projects of the involved faculty, and helps to shape their pedagogical approaches. The EGS
also sees important benefits from this exchange for its students.

7.4. Assessment and Evaluation of Student Learning

Assessment methods are designed to measure not only knowledge acquisition but also critical thinking,
problem-solving, and practical skills. Regular evaluations of student performance inform future teaching

practices and curriculum design.

The assessment of student learning is embedded into every aspect of the EGS experience.
Demonstration of student achievement is evident through the successful completion of courses within
the MA and PhD programs in both divisions, and progress is monitored from term-to-term. The EGS
uses a process of collaborative review for many of its assessments and all assessment exercises are
properly conducted. These assessment methods are institutionally sound, but may vary from division to

division, based on the kind of instructional delivery being used.

The EGS does not typically use traditional testing or examinations in any kind of formal capacity. Rather,
it draws upon written and oral presentations, while verifying required participation. The management of
these forms of student assessment is overseen by program directors and conducted by qualified

individuals who receive regular updates and suitable training with respect to programmatic expectations.



8. Student Support and Engagement

8.1. Admission and Enrollment Procedures

The EGS admissions process is fair, ethically-oriented, and demonstrates accountability to our mission,
our learning objectives, our students, and our larger learning community. We admit students who will be
able to take full advantage of the unique EGS experience while also making contributions of their own

to their chosen fields of scholarship and practice.

The EGS follows transparent admission policies, ensuring that all applicants meet its requirements.
Admission to our program is based upon the expected standard academic criteria, but also professional
or personal achievement where appropriate. We welcome individuals of all ages from a broad range of
professional and academic backgrounds. Enrollment procedures are designed to support students in

understanding program requirements, financial obligations, and academic expectations.

The EGS is committed to admitting students who are able to demonstrate, through their intellectual and
personal qualifications, a reasonable potential for success in the programs to which they are admitted.
We provide guidance for new students in application, enrollment, and degree counseling sessions, that
are hosted by the Program Directors on a regular basis. In line with the special objectives of our two
divisions, we strive to admit students who are well-qualified to achieve success in their chosen
specialization or field. Standardized requirements across both divisions for admissions include the
completion of an online application and demonstration of English proficiency Specific requirements
applying to proficiency in the English language must be met as a condition of enrollment. The primary
language of instruction and operation in both divisions is English. For admission to either program, the
Common European Framework of Reference (CEFR) score must be Level B2 or above, or the
equivalent Test of English as a Foreign Language (TOEFL) score of 72-94. In some cases, the

determination of language proficiency may also be determined through interviews and writing samples.

8.2. Student Orientation and Integration

EGS Students are fundamental to our mission. Our students bring their ideas, energies, and intentions
to our programs and they share their learning journey with our faculty, our staff, and with one another.
They often return, long after they’'ve achieved their degrees, to refresh their work, engage in scholarship,
participate in our programs, and make ongoing and lasting contributions to our global learning

community.

This journey begins with orientation sessions that welcome new students and serve to update students
on developments pertinent to their work in any particular session or year. "Integration" is actually an
ongoing concern in that significant periods of time occur between in-person meetings. For this reason,
in-person meetings are supplemented with online events throughout the year that help to sustain the

student community.

The EGS provides prospective and enrolled students with the information they need to make informed
decisions about our divisions, programs, and services. We also provide detail about the individual

divisions in ways that effectively convey the EGS mission and communicate our special character as an



institution of higher learning. New students are not always familiar with the challenges specific to cross-

disciplinary learning and benefit from sustained attention to this topic.

Information regarding EGS degree programs and the institution itself is provided in advance of EGS
meetings for new students, and supplemented with documents that serve as guidelines for study
throughout their work with the EGS. The institution also strives to make its website a useful and up-to-

date tool for all information that might be needed by students with respect to their study.

8.3. Academic and Career Counseling

In general, our programs are designed for individuals seeking academic credentials for a career in
education, therapeutic practice in the arts, or professional work in other fields (including the arts or
cultural and communications industries). The programs we offer involve intensive contact but enable
students to pursue professional work while undertaking their degree. The result is that the target group
for our graduate program is not limited to younger, more traditional students who have recently
completed a preliminary graduate degree. Many EGS applicants are non-traditional students. The
cohorts also tend to include those of an older age-group who are pursuing some form of supplemental
study or continuing education. The students accepted into the program will be highly self-motivated and
manifestly capable of independent work. They will show a capacity for a sophisticated approach to
cultural analysis. They will be prepared to contribute significantly to the community of scholarship in their

chosen field(s).

Students have extensive opportunities for obtaining career counseling, whether they are on an academic
path, or some other, by reason of the intimate structure of in-person sessions. Advising thus becomes
an ongoing function for EGS faculty even before students select personal advisors for thesis direction.
The fact that they are exposed to faculty from multiple disciplines also helps them glimpse a broad range
of opportunities for employment. This holds true in the AHS division, but has perhaps particular
importance in PACT, where students come primarily from fields in the arts and humanities. Future
employment for such students is always a question in relevant advanced degree programs. The
opportunity to meet individuals from a significant range of professional backgrounds (or with varying
professional ambitions) is also highly beneficial and inspiring for such students. Academic and career
counseling is a particularly urgent matter in the humanities, and the EGS seeks to maximize student

exposure to possible futures and the practical means for pursuing these.

8.4. Student Feedback Mechanisms

Student satisfaction surveys, focus groups and general discussions (held in each session), and course
evaluations (for every course), provide invaluable feedback on the quality of teaching, learning, and
student services at the EGS. Itis the responsibility of program directors to ensure that this feedback is
sought systematically and reviewed with all due attention. It is also expected that the formats for

receiving feedback will be reviewed regularly for their methodological integrity.

Students have the opportunity to provide their views on their academic experience both in anonymous

and public formats on an ongoing and frequent basis. Privacy is respected in all appropriate ways when



desired, but public discussion is also encouraged so that students may reflect on their experience
collectively. The fact that students interact with faculty and senior administrators in a familiar manner
during sessions also allows for informal feedback that can be assimilated rapidly and addressed properly
in the immediate context. Students are warmly encouraged to provide this form of feedback for the

benefit of the community, and are quite responsive precisely by reason of a healthy community spirit.

To serve the extensive structure of feedback and response, the EGS (as of 2025) also includes student
representatives from each division in designated Extended Executive Committee meetings and in at

least one yearly Board meeting.

Feedback at the EGS is thus quite extensive and of primary importance for the administration of the
programs. It shapes the student experience at every step and helps determine decision-making with
regard to curriculum, delivery, and session structure. Feedback regarding desirable faculty appointments
or visitors for lectures and other events is also taken carefully into consideration. Student response is
vital for the formal planning process at the EGS, and an essential factor in the context of individual

sessions.

9. Institutional Probity

9.1. Financial Resources

Since its inception in 1994, the EGS has functioned on the basis of a yearly planning process that is tied
to the determination of a well-organized budget. The process offers evidence of prudent financial
management and organization, appropriate internal control mechanisms, risk assessment, and timely
financial reporting to internal and external constituency groups. The yearly budget is prepared in the
latter part of the calendar year by the Executive Committee, and then approved by the Board at the start

of the following calendar year, providing a basis for sound financial decision-making.

The EGS Board understands, reviews, and approves these financial plans based on multi-year analysis
and financial forecasting provided by the Chief Financial Officer, who updates each annual financial
statement with financial data from the previous eight years. This information allows for the identification
of patterns that guide evaluation of programmatic success and future planning. It also gives important
evidence with respect to fiscal management at all levels of the organization. The yearly updates, which
touch on the overall fiscal condition of the institution, the status of working capital, capital projects,
ongoing cashflow requirements, and the viability of internal and external mechanisms of control,

constitute robust reports for the needs of the Board. They are externally audited on an annual basis.

It should be noted that the relatively small size of the EGS allows for a running evaluation of the
institution's financial standing with respect to the yearly budget. Reviews of student numbers and
expenditures are provided in every Executive Committee meeting; this process of review allows for very

rapid adjustment should any problems become visible.

All institutional resources are devoted to the support of divisional teaching, research, and service
programs and clearly connect directly with educational activities. The EGS is financially stable, and this

stability has not been achieved at the expense of educational quality; nor is it unduly dependent upon



vulnerable financial resources or an historically narrow base of support. Our yearly processes involve
longer-term goals and predictions that are realistic and carefully reviewed to ensure that we have a
strategy and resources sufficient for all entering students to complete their degree work. The EGS uses
the results of all financial analyses for improvement of the organization and for the goal of maintaining

institutional integrity.

The institution's financial status and planning are addressed in the 2025-2030 Strategic Plan. The plan

allows for yearly updating of results with respect to needs and established objectives.

9.2. Information, Physical and Technological Resources

The EGS does not maintain a permanent campus, nor does it own, maintain, or manage any physical
structures. All facilities utilized for residential sessions are leased from Swiss or Maltese organizations

and all other locations are arranged through non-profit and university partnerships or affiliations.

Given the size of the EGS, its low-residency model, and the fact that it does not maintain a campus
throughout the calendar year, there are no permanent physical structures such as libraries or research
centers; however, the EGS keeps a list of readily available research databases available for student
use. Additionally, the EGS maintains a membership with JSTOR that is available to all matriculated
students and EGS faculty.

The EGS demonstrates the effectiveness of its policies and procedures in ensuring the reliability of its
technology systems through regular audits. Its current systems are based on two different models for
data collection; FileMaker Pro and Tresorit. The integrity and security of data, and the privacy of

individuals is preserved through careful compliance with Swiss and EU laws.

The EGS establishes and applies clear policies and procedures with respect to its technological
systems, and monitors and responds to illegal or inappropriate uses of these systems. Policies and

resources are outlined clearly in the EGS Student Handbook and on the EGS website.

The EGS manages and publishes accurate, up-to-date and easily accessible information about its
various activities, including programs, divisions and student support services on its website. In addition,
the EGS website provides clear information on the institution's key documents relating to governance,
regulations, admissions and strategic objectives. The information available provides guidance in arange
of formats and is sufficient for current and prospective students. It supports applicants in making an
informed choice about the program in which they wish to enrol; the general public can also easily explore

the published information and keep up to date with EGS activities and events.

9.3. Projection

The EGS 2025-2030 Strategic Plan gives clear indications with respect to the institution's planning and
projections. Itfocuses on the development of income streams: fundraising and institutional advancement
through publicity, effective resource management, and ongoing improvement in information technology

solutions. These will ensure that we are best able to serve the needs of our organization as it grows.


https://egs.edu/wp-content/uploads/2024/11/EGS-Student-Handbook_Nov2024.pdf
https://egs.edu/policies-and-regulation/

These processes will be led by collaborations between the Executive Committee and the Board, and

with expertise provided by external stakeholders.

10. Compliance with MFHEA Accreditation Standards

10.1. Overview of MFHEA Standards

«The Malta Further and Higher Education Authority (MFHEA) is responsible for ensuring the quality of
education in Malta. It is responsible for licensing and accrediting all higher educational institutions,
ensuring they maintain high educational standards that meet local and international requirements. As a
result, the courses with MFHEA accreditation cultivate a culture of academic excellence and ensure that

students receive the finest education possible.

To maintain high education standards, the MFHEA accredits qualifications designed to meet specific,
career-oriented learning outcomes. These degrees are designed to provide students with the essential
skills and knowledge required to thrive in their chosen careers. Graduates of MFHEA-accredited courses
are qualified to secure better job prospects, experience greater job satisfaction, and have higher earing
potential.» - Malta Further and Higher Education Authority (MFHEA)

The MFHEA accreditation standards cover aspects such as institutional governance, academic quality,
student support, and infrastructure. These standards ensure that accredited institutions provide high-

quality education that is internationally recognized.

10.2. Alignment with MFHEA Requirements

EGS has developed policies and processes that align with the MFHEA's standards. This includes regular

reporting on institutional performance and quality assurance activities to ensure compliance.

10.3. Reporting and Documentation for Accreditation

To maintain accreditation, the EGS provides regular, scheduled reports to the accrediting and auditing
bodies with which it works, documenting compliance with quality standards, and providing information

relating to annual program evaluations, student outcomes, and institutional development.

11. Continuous Improvement

11.1.  Annual and Quarterly Reports

Annual reports are prepared by the Executive Committee to assess the institution's progress in
achieving quality objectives. These reports are reviewed by the Board and used to plan future initiatives
and development. They include, as noted above, Annual financial statements, the annual budget, and
the results of the annual external financial audit. There is also an annual report on enrollment and

graduation rates.

However, divisional reports are also submitted for each Board meeting and presented by the President.

These meetings normally occur on a quarterly basis. The reports review the activities of the divisions,



indicating significant new developments or addressing potential problems that require the Board's
ongoing attention. By this means, the Board remains cognizant and up-to-date on institutional activities

and development.

11.2. Continuous Development

Feedback loops involving students, faculty, and external stakeholders enable continuous adjustments
to academic and administrative processes, ensuring that the institution remains responsive to the needs

of all parties involved.

12. Monitoring and Evaluation

12.1. Internal Monitoring Systems

Internal monitoring systems are in place to track the implementation of quality assurance processes and

their impact on institutional performance.

These monitoring systems are constantly improved, as are the procedures for data analysis. Data-driven

analysis is a key feature of administrative processes and an ongoing object of institutional attention.

The EGS has documented thirty years of reports from our Swiss authorities and governing bodies,
annual reviews and evaluations from our Board, institutionally-focused financial audits from independent
accounting and audit organizations, legal reviews from internal and external professionals, and internal
feedback from faculty, staff, students, visitors, and other EGS community stakeholders. A complete list
of document types and archival locations (including formats for security) is available for all strategic,

academic, and financial plans. The EGS is in the process of digitizing all remaining archived records.

The planning and evaluation process has adequate resources and involves a thoughtful approach to
performance tracking and development. Ongoing assessment of effectiveness contributes to cycles of
continuous improvement and ongoing conversations about the alignment between goals and outcomes.

The results of these assessments are embedded in divisional and institutional reviews.

12.2. External Reviews and Accreditation Processes

The European Graduate School is subject to external review every five years by the National Quality
Assurance Agency, ensuring that EGS meets national expectations for the quality of the student

experience.

In 2021, the Malta Further and Higher Education Authority (MFHEA) conducted an External Quality
Assurance (EQA) audit. It is important to note that this audit evaluates the EGS based on 11 standards
outlined by the MFHEA, aligning with the Standards and Guidelines for Quality Assurance in the
European Higher Education Area (ESG, 2015).

As part of this process, The EGS presented a Self-Assessment Report (SAR). The SAR 2025 provided

a detailed and evidence-based narrative of EGS’s enhancement journey since its EQA audit in 2021.



https://egs.edu/quality-assurance/

13. Quality Assurance Documentation

13.1. QA Policies and Procedures

All QA policies and procedures are documented and available on the EGS website. This documentation
includes guidelines for program development, teaching, assessment, student services and
administrative operations. It also presents our commitment to active learning, research, artistic and
cultural exploration, and close mentoring relationships between students, faculty and practitioners from
the fields served by our divisions. The website seeks to communicate how we provide our students with
the knowledge, skills, understanding and ethical judgement they need to be catalysts in shaping a more
just, humane and sustainable world. It also documents how we practice these principles at all levels of

our organizational structure.

The policies and procedures governing student appeals and all forms of complaint are covered in the

following document: “Academic and Non-Academic Appeal Policy” (listed below in section 14).

13.2. Record Keeping

The institution maintains comprehensive records of academic and operational activities. These records
support the monitoring of performance, compliance with accreditation requirements, and preparation for

external audits.

The integrity and security of data, and the privacy of individuals is preserved through careful compliance

with Swiss and EU laws.

13.3. Documentation for Audits and Reviews

Detailed documentation is produced for all audits and reviews, including self-assessment reports,
program evaluations and evidence of compliance. These documents are essential to demonstrate

compliance with quality standards and to facilitate the accreditation process.

14. Related policies

e Academic Integrity Policy

e Academic and Non-Academic Appeal Policy

e Faculty and Employee Conflict of Interest Policy

e Deferred Payment Policy and Agreement

e Ethics Code and Code of Conduct

e Gender Equality Policy

e Mission Statement

e Policy Review
e Policy on Transfer Credits

e Privacy Policy
e Refund Policy

e Research Ethics Guidelines



https://egs.edu/policies-and-regulation/
https://egs.edu/academic-integrity-policy_final_2023/
https://egs.edu/appeal-policy_egs_final_2023/
https://egs.edu/conflict-of-interest-policy_final_2023/
https://egs.edu/deferred-payment-policy-and-agreement_final_2023/
https://egs.edu/ethics-code-and-code-of-conduct_final_2023/
https://egs.edu/gender-policy_final_2023/
https://egs.edu/mission-statement_egs_2022/
https://egs.edu/policy-on-review_final_2023/
https://egs.edu/policy-on-transfer-credits_final_2023/
https://egs.edu/privacy-policy_egs_082023/
https://egs.edu/refund-policy_final_2023/
https://egs.edu/research-ethics-guidelines_final_2023/

Recognition of Prior Learning

Scholarship and Work Study Policy

Statement on Academic Freedom and Comportment
Statement Regarding Study at the EGS

Student Handbook

EGS Strategic Plan 2025-2030

15. External Reference

The Standards and guidelines for quality assurance in the European Higher Education Area
(ESG) - Access to webpage using this link: https://www.enga.eu/esg-standards-and-
guidelines-for-quality-assurance-in-the-european-higher-education-area/

Malta Further and Higher Education Authority (MFHEA) - Access to webpage using this link:
https://mfhea.mt/

The European Association for Quality Assurance in Higher Education (ENQA) - Access to
webpage using this link: https://www.enqga.eu/



https://egs.edu/rpl-policy_042022/
https://egs.edu/scholarship-and-work-study-policy_final_2023/
https://egs.edu/statement-executive-committee_2024-06/
http://egs.edu/wp-content/uploads/2024/11/Statement-Regarding-Study.pdf
http://egs.edu/wp-content/uploads/2024/11/EGS-Student-Handbook_Nov2024.pdf
http://egs.edu/wp-content/uploads/2024/12/EGS-Strategic-Plan_2025-2030.pdf
https://www.enqa.eu/esg-standards-and-guidelines-for-quality-assurance-in-the-european-higher-education-area/
https://www.enqa.eu/esg-standards-and-guidelines-for-quality-assurance-in-the-european-higher-education-area/
https://mfhea.mt/
https://www.enqa.eu/

