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Foreword 

This Faculty Handbook is intended to provide all faculty members of the EGS with a collection of the 

current policies and procedures of the EGS.  This document is a working manual concerning matters of 

institutional policies and procedures. 

The current EGS Faculty Handbook is made available to faculty members in combination with their 

Teaching Mandate or at any time on request. 

All faculty members are expected to be familiar with the contents of the Faculty Handbook and to keep 

themselves informed of updates to policies included herein.   

1. About the EGS 

Established in the Swiss mountains in 1994 by a non-profit foundation, The European Graduate School 

(EGS) comprises two divisions: Philosophy, Art & Critical Thought (PACT) and Arts, Health & Society 

(AHS). 

As an institution, the EGS seeks to intervene in a global context where learning is increasingly structured 

by instrumental ends that favor the development of technical expertise and frustrate fundamental 

questioning.  We work to keep alive a spirit of free inquiry devoted to supporting creative practice and 

intellectual exchange of the highest level–directed to the most pressing issues of our time.  Inspired by 

the spirit of our past, our goal is to strengthen our foundations as we build in the energy of our present, 

and intentionally lead the EGS into its next phase of growth and development.   

1.1. Mission and Vision 

“The mission of the European Graduate School is to play a leading role in cross-disciplinary inquiry and 

exchange. It undertakes this mission with forms of teaching and research that explore, at the highest 

levels, the grounds and the potential of creative practices, scientific understanding, and critical thought. 

The European Graduate School seeks to build a world-wide intellectual community that is profoundly 

diverse, yet shares a common commitment to academic freedom, creative discovery, and the promotion 

of study that is socially meaningful and attentive to global needs and concerns.” 

1.2. Core Value and Strategic Plan 

The EGS is guided by a comprehensive Strategic Plan.  The current plan details the guiding principles 

of development for the EGS for 2025-2030.   

The Strategic Plan 2025-2030 was adopted by the Foundation Board on December 13th, 2024. 

  

https://egs.edu/wp-content/uploads/2024/12/EGS-Strategic-Plan_2025-2030.pdf
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1.3. Licensure and Accreditation 

The EGS is governed by The European Graduate School Foundation (EGSF).  

The Malta Further and Higher Education Authority (MFHEA) in Malta has licensed the EGS as a Higher 

Education Institution (Licence number: 2015:007) within the European Qualifications Framework (EQF), 

which allows for transportability of higher education degrees within the European Union nations. Malta 

and Switzerland are both members of the Bologna Process/Higher Education Area (EHEA).  

The current License can be found on the website. 

In December 2024 the EGS has been granted Candidate for Accreditation status by the New England 

Commission of Higher Education (NECHE) (formerly the Commission on Institutions of Higher Education 

of the New England Association of Schools and Colleges, Inc.). Candidacy for Accreditation is a status 

of affiliation with the Commission which indicates that the institution has achieved initial recognition and 

is progressing toward accreditation. 

More information can be found here. 

The EGS operates free from governmental authority with respect to the creation, development, and 

delivery of its academic programs.  The institution also enjoys complete freedom in the appointment of 

its administrative staff and faculty.  The EGS has no links with sponsoring entities and operates as an 

independent entity, in all regards. 

2. Governance Structure 

2.1. EGSF Foundation Board 

The EGS is governed by a non-profit foundation EGSF (European Graduate School Foundation), co-

founded by the State of Wallis, the state region of the institution’s Swiss residence, Saas-Fee, and by 

the EGIS (European Foundation of Interdisciplinary Studies) based in Zürich, Switzerland. The EGS 

Executive Board is composed of the senior management of the institution and oversees all academic 

and operational matters. 

The EGS is a non-profit organization; it is tax exempt. 

It is registered in Switzerland under the company identification number CH-600.7.013.087-7 and is being 

supervised as a non-profit foundation by the Swiss Federal Department of the Interior in Bern.  

The EGSF Foundation is governed by a board of trustees. Within The European Graduate School / EGS 

the Board of Trustees is responsible for the development of the institution’s long-term strategy, for the 

search and appointment of the institution Executive Committee, and for the acceptance of the Annual 

Financial Results and the Annual Budgets of the institution. 

The Foundation Board is effective in guiding strategic decisions and is prepared to provide leadership 

when it is necessary to confront unexpected conflicts or unforeseen circumstances. The EGS 

Foundation Board is in compliance with all required and appropriate regulations. 

https://egs.edu/accreditation/
https://egs.edu/accreditation/
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2.2. Internal Governance 

The institution’s organization and governance structure assure the integrity and quality of academic 

programming however and wherever offered. The EGS Administration currently includes various 

members of the EGS Executive Committee, the EGS Extended Committee, and a variety of supporting 

staff to manage the strategic oversight and day-to-day operations of the EGS.   

The EGS internal governance structure requires a collaborative approach, relying on work as carried 

out by key individuals and invested groups of community members. 

Off-campus, continuing education, distance education, correspondence education, international, 

evening, and weekend programs are clearly integrated and incorporated into the policy formation, 

academic oversight, and evaluation system of the institution. The effectiveness of the institution’s 

organizational structure and system of governance is improved through regular and systematic review, 

based on specific roles and responsibilities 

3. Academic Programs 

The EGS offers the following Master's programs: 

• Master of Arts in Philosophy, Art and Social Thought (90 ECTS) 

• Master of Arts in Literary, Musical and Visual Thought (90 ECTS) 

• Master of Arts in Expressive Arts Therapy with a minor in Psychology (120 ECTS) 

• Master of Arts in Expressive Arts Coaching and Consulting (102 ECTS) 

• Master of Arts in Expressive Arts Conflict Transformation and Peacebuilding (102 ECTS) 

The EGS offers the following Doctoral Programs: 

• PhD in Philosophy, Art and Social Thought 

• PhD in Literary, Musical and Visual Thought 

• PhD in Expressive Arts 

All courses offered within all programs meet or exceed the basic quality standards of the institution, 

demonstrating clear achievement of EQF7 standards for the MA degrees and EQF8 standards for the 

PhD degrees, ensuring reasonable consistency in quality among them.   

All MA degrees in PACT require two to three years to complete; all MA degrees in AHS require three to 

four years to complete; and all PhD programs across both programs require a minimum of five years 

each for completion–however, it is possible for some students to complete in four years, based on their 

ability to make progress on the research and writing of the thesis. The maximum length of time allowed 

for completion of the work required for the MA in PACT is five years. The maximum length of time allowed 

for completion of the work required for the MA in AHS is six years.  The maximum time allowed for the 

completion of requirements leading to the PhD degree in either program is seven years. 
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3.1. Arts, Health and Society Division (AHS) 

The Arts, Health, and Society (AHS) division also offers graduate and post-graduate degrees in MA and 

PhD programs–and works in cooperation with our institutional partners to include ongoing learning 

opportunities for professionals actively working in their field. 

The AHS division is an arts-based, community-oriented, and environmentally sensitive organization 

designed as an adult-learning model.  The field of Expressive Arts in the AHS has broadened from an 

initial therapeutic focus to a more general concern with arts-based processes of change in diverse 

areas–ranging from therapy to education, coaching and consulting, and to conflict transformation and 

peacebuilding.  Our programs are thoroughly interdisciplinary, drawing on all artistic modalities and 

theoretical perspectives, united by a concern for the effectiveness of the arts in bringing about change. 

3.2. Philosophy, Art, and Critical Thought Division (PACT) 

The Philosophy, Art, and Critical Thought (PACT) division offers graduate  degrees  through its MA and 

PhD curricula.  The two degree programs frequently share seminars, and it is possible for students to 

pursue research in fields such as media studies, digital design, architecture, or rhetoric and philosophy 

of language in either program.  Both programs facilitate creative breakthroughs and theoretical paradigm 

shifts and bring together its MA and PhD students with visionaries, notable scholars, and leading thinkers 

throughout the world.  

The MA and PhD programs in Philosophy, Art, and Critical Thought are designed to prepare students to 

undertake original, independent research in the broad range of fields covered in the program's title 

and/or professional work of an informed and creative character in fields requiring sophistication in 

cultural analysis.  They are structured to expose students from a wide range of backgrounds and 

interests to important developments in modern thought and thus to sophisticated new approaches to the 

arts and socio-political phenomena. 

3.3. EGS Curriculum in Context 

The fundamental curricular concerns of the EGS are designed to facilitate the development of all 

members of the EGS learning community, consistent with the EGS mission and vision.  As educators 

and practicing researchers, EGS faculty are ensured an influential and essential role in determining 

curricular matters for their disciplines within EGS programs (PACT and AHS).  Working in collaboration 

with EGS Program Directors, EGS faculty are considered to be essential partners in all curriculum 

concerns, including the development of courses and the overall curriculum.  Within this context, there 

are two distinct levels of curriculum development, interaction and responsibility: those that impact a 

specific focus or instructional area within a course and those that impact more than one area of the 

program.  In either case, faculty members are included partners in ongoing curriculum development. 
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3.4. Academic Program Review Procedures 

Academic program review is a formal process of inquiry into a program’s goals, learning outcomes, and 

plans for development / improvement.  Program review provides an opportunity to reflect on what the 

program has accomplished as well as what it aspires to become.  The aim of all program reviews is 

continuous improvement of the program and student experience.  

To support a culture of continuous improvement, the EGS developed a program review process. 

Reviews are conducted when major curricular changes are pursued, or will follow a 5-year cycle that 

aligns with the cycle of the Strategic Plan and the accreditation cycle.  

A typical program review will be completed over the course of one academic year. The length and scope 

of the review will ultimately be determined by the Program Director, Chief Academic Officer, and EGS 

President, with input from EGS faculty and students, as appropriate.  

The steps below guide a typical 5-year program review include the following six steps: 

1. The Chief Academic Officer and Program Directors discuss and identify the scope and questions 

that will frame the review process.  

2. The Chief Academic Officer and Program Directors determine a timeline and primary 

components/activities for the review.  

3. Program Directors gather data and other support documents that will inform conversations and 

share these materials with the Chief Academic Officer. Other EGS Staff (including Assistant Program 

Directors, the Chief Operating Officer, and Head of Administration) may be called on to provide 

assistance with gathering materials as appropriate. 

4. Meetings and discussions are held with the Extended Executive Committee, Foundation Board, 

faculty representatives, student representatives, alumni, and others if / as needed.  

5. The Chief Academic Officer and Program Directors will write a Program Review Report reflecting 

identified review components, relevant discussions, a summary of recommendations / discussion 

outcomes, and next steps.  

6. If the Program Review Report includes recommendations and / or plans for curricular changes 

that are substantial and require formal curricular review and approval, The Chief Academic Officer and 

Program Directors will craft a revised program / curriculum proposal in order to provide appropriate 

notification to any relevant accrediting bodies.  

3.5. Course Content 

The EGS President, Chief Academic Officer, and EGS Program Directors are responsible for approving 

the overall curriculum in PACT and AHS; however, the EGS is a teaching-led research institution and 

EGS faculty members are responsible for: 

● planning and presenting the course material;  

● establishing course objectives and requirements that align with program objectives;  
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● teaching in accordance with learning and performance objectives established in the general course 

syllabus;  

● following curriculum guidelines, and making this information known to the students;  

● selecting appropriate texts and supplementary materials;  

● preparing, administering, and grading projects, examinations, and papers;  

● and assigning and reporting grades in a timely fashion.  

Failure to comply with these requirements may result in administrative intervention and possible non-

renewal of the teaching mandate. 

3.6. Class Meeting Schedule 

Based on the low-residency, in-person nature of EGS seminars, and the requirements of scheduling, 

EGS Faculty may not make changes to assigned class schedules.  Faculty contract to meet their classes 

for the days and time-periods scheduled. If a faculty member must be absent, she/he will notify the 

Program Director immediately in order to provide coordination of efforts in case of any emergency that 

may arise.  

3.7. Proprietary Rights 

EGS Faculty members maintain proprietary rights of their individual research and of their intellectual 

property.  

3.8. Record-Keeping 

Faculty shall keep records of the assessment of student’s performance, including attendance, 

engagement, participation, and grades.  Faculty will employ the EGS grading policies stated in general 

course syllabi.  Faculty will promptly report required grades as requested by any members of the EGS 

administration.   

3.9. Assessment of Student Learning 

Assessment is a continuous process of inquiry into student learning through a meaningful, effective, and 

manageable assessment plan. It is an evidence-based process designed to improve student learning 

and guide course and program improvement. The plan is grounded in course-specific and program-

specific learning outcomes and gathers evidence toward those outcomes through specific learning 

moments. Faculty are the chief participants in the gathering of evidence, and resulting discussions of 

student learning and curricular practices. Assessment is not an evaluation of faculty members, or 

students, or courses. It is the process by which we demonstrate our students are learning core 

competencies in order to earn their degrees and be successful in the professional world. All EGS faculty 

are expected to participate in the EGS assessment process as requested and when appropriate.  
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4. EGS Faculty  

4.1. Teaching-Led Research 

Based on the structure of EGS programs, all EGS faculty are engaged in teaching-led research as a 

matter of design. All faculty are leading researchers and/or active practitioners in their respective fields. 

Some may work as independent scholars, while others are professors emeritus / senior professors, or 

emerging scholars of significance at their home institutions. Many EGS faculty have made and are 

making groundbreaking contributions to the development of their field.  Most faculty are available for 

thesis supervision at the MA or PhD level; however, only the most senior academics are appointed as 

doctoral dissertation directors. All EGS faculty work in collaboration with the Program Directors and EGS 

senior leadership to oversee the quality of student scholarship and challenge students beyond the levels 

of knowledge / competence acquired prior to enrollment in their chosen degree program within the PACT 

or AHS division. 

4.2. Faculty Appointments 

While some EGS Administrators occasionally serve in instructional roles and teach (or co-teach) EGS 

courses in both divisions, by definition, EGS faculty are not permanent employees of the institution.  All 

EGS faculty function as adjunct faculty in both divisions, at all programs, and at all levels–even when a 

pattern of engagement over many years may exist.  There is no formalized faculty governance structure 

at this time, but faculty representation is included in higher-level meetings and Foundation Board 

meetings when appropriate. 

The Program Directors are responsible for the faculty appointment process. They ensure that all faculty 

hires maintain the integrity of the curriculum and decisions regarding actions to be taken relative to 

faculty appointments are based on a regularized process of review.  

All EGS faculty members are issued a written contract for a part-time / adjunct appointment, on a per-

term basis that indicates their rate of pay, term of the appointment and reflects the expectations of their 

commitment. The EGS ensures equal employment opportunity consistent with legal requirements and 

we engage a diverse faculty, who represent the best candidates for instruction in a given term.  

4.3. Faculty Salaries and Benefits 

Given that all EGS faculty are part-time faculty, there are no employment benefits in the form of medical 

coverage, pre-tax deposits, or other fringe benefits or in-kind compensation.  Salaries are paid in the 

form of stipends provided to each faculty member, and records of payment are kept on file; however 

faculty are responsible for all taxation and income reporting with their respective governing entities.  
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Faculty are expected to present and maintain their own insurance coverages, and must bear proof of a 

valid passport and, where and when required, any other travel documents or certifications as required 

by Swiss or Maltese laws. Given the nature of our programs, the composition of the faculty reflects the 

institution’s mission and programs. Faculty roles are reviewed and student feedback is integrated into 

the annual review process.  

4.4. Faculty Rank and Promotion 

Faculty do not experience the rank and promotion process at EGS.  They are typically referred to as 

“Professor” but many choose to request that students use their common names. On occasion, EGS 

faculty may be given specific honorific titles to recognize their contributions to the discipline over time, 

especially if these faculty hold significant positions within their fields and / or at other institutions where 

they may hold permanent positions; however, these are specialized appointments in name only.  The 

EGS does not currently possess an endowment that would support endowed positions or chairships–

nor are these faculty provided with any advantages beyond their normal teaching stipend.  

The EGS is in compliance with internal governance procedures, ethical guidelines, and best practices 

for hiring a diverse body of highly-qualified faculty who are capable of delivering exceptional instruction 

aligned with academic program goals, institutional values, and ethical guidelines at every step of the 

faculty engagement and instructional path, including the payment of teaching stipends and the 

provisions for room and board provided to those who serve in the in-person residential sessions.  

The collaborative nature of the EGS model requires a cross-functional approach to academic and 

administrative management.   

The EGS does not employ any librarians but does offer ITHAKA / JSTOR memberships to all 

matriculating students and all faculty members currently teaching within the EGS divisions.  

4.5. Faculty Development Process 

Professional development opportunities are not a current feature of EGS employment.  However, all 

EGS faculty are able to engage in ongoing professional opportunities within the EGS programs, various 

symposia, and EGS public offerings.   

4.6. Performance Expectations 

EGS employs a process for faculty and instructional development that includes quality control 

evaluations and teaching observations in order to observe teaching effectiveness.  Student feedback to 

faculty instruction is also provided using a combination of direct observation by program directors and a 

comprehensive system of faculty self-evaluation and program director reviews of surveys intended to 

gauge student response to faculty instruction.  Regular meetings are held with program directors and 

faculty within the programs–and the EGS President is an active participant in teaching observations of 

live and recorded instruction. 
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Faculty evaluations are conducted at the end of every teaching term in the form of reviews delivered by 

the Program Directors. The purpose of faculty evaluation is to provide faculty with a meaningful and 

effective process for self-assessment, professional growth, and improvement. Faculty evaluation 

supports faculty growth as educators and learners, acknowledges excellence in teaching, and 

recognizes creativity and innovation that enhances student experience. Additionally, faculty evaluation 

is an important tool in documenting faculty effectiveness as part of the reappointment and promotion 

process.  

The purpose of faculty evaluation is to provide a meaningful and effective process for self-assessment, 

professional growth, and ongoing improvement. A primary goal of faculty evaluation is teaching 

excellence so that we provide our students with a quality learning experience. Clear, timely and effective 

evaluation is the core of what we do as educators. Meaningful faculty evaluation includes thoughtful 

consideration of teaching and learning inside and outside of the studio and classroom, including 

assessment of one’s professional development and service. 

Because faculty evaluation is a collegial and effective process that is evidence-based, and because the 

ethos of the EGS is to position effective teaching and learning at the heart of every student and faculty 

member’s experience, it is expected that a faculty members’ performance will be deemed effective, 

subsequent to continuous review. Any concerns or issues that may be identified as in need of 

development are addressed through a process of formative feedback and coaching. Based on direct 

feedback from the program directors the faculty may also be provided with ongoing teaching and 

learning support and professional development opportunities in order to strengthen existing skill-sets 

and explore new fields of study. 

Significant unsatisfactory progress may result in the creation of an action plan through which the faculty 

member will address areas of growth, or non-renewal of faculty appointment. 

5. Policies Impacting Teaching and Learning at EGS 

All EGS policies can be found on the website. 

6. Conditions for Termination 

The EGS may immediately terminate the services of an instructor for reasons of significant 

irresponsibility in discharging Institutional obligations; incompetence; conviction of a serious crime, an 

offense involving moral turpitude, or misconduct of a nature which disrupts the EGS community; conduct 

conflicting seriously with the objectives of the faculty, the EGS, or its position in the community; actions 

dangerous or injurious to the health and welfare of students or personnel, or the threat of same.  

In a situation of unanticipated urgency, such as financial exigency, or any of the reasons discussed 

above, the President, in consultation with the Foundation Board may determine termination with 

immediacy.  

https://egs.edu/policies-and-regulation/
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7. Faculty Acknowledgement and Agreement  

I understand that this handbook represents and describes current policies and regulations for 

employment with the EGS. Since the information, policies, and benefits described are necessarily 

subject to change, I acknowledge that revisions to the handbook may occur. All such changes will be 

communicated through official notices, and I understand that the revised information may supersede, 

modify, or eliminate existing policies.  

Through acceptance of the conditional teaching mandate (on file), I accept these terms.  I also 

acknowledge that this handbook is neither a contract of employment nor a legal document. I have 

received the handbook, and I understand that it is my responsibility to read and comply with the EGS 

policies and any revisions made to it.  
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