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This document constitutes the annual Strategic Plan Progress Update to the institution’s 2025-2030
Strategic Plan. It has been prepared in direct reference to the goals, pillars, and commitments articulatedin
the original Strategic Plan and reflects the institution’s process of systematic planning, review, and

continuous improvement.
The purpose of this Strategic Plan Progress Update is to:
e report on progress and implementation of strategic objectives, as well as any changes

e document material developments, adjustments in timing, governance, administrative structure, and

priorities, and

e provide updated financial and operational information, where relevant.

Pillar 1 Organizational Effectiveness: Administrative Infrastructure and Financial Planning

1.1 The EGS Board.

The EGS Foundation Board began a period of transitionin the second half of 2024 with the retirement of its
President, Peter Margelist and the appointment of Robert Brewer Young to that role. This transition was
advanced in 2025 with the appointment of two new Board members from the Canton of Valais (a requirement
stipulated in the Foundation's Charter): Marc Kalbermatter and Emmanuel Rossi. The process of making
additional appointments will begin in the final Board meeting of 2025. This process will enable the Board to
advance productively (with a full complement of members who can participate in deliberation) with the goal

set for 2025 of reviewing the Board's functions and responsibilities.

1.2 The EGS Executive Committee and Administrative Team

The EGS Executive Committee (now functioning primarily as an "Extended Committee") and the divisional
administrative teams have maintained normal operations, though a delay in the review of our latest Self-
Assessment-Report for the MFHEA caused unexpected delays for our submission of program revisions. (We
remain on time with respect to internally imposed schedules and in compliance with respect to the MFHEA

reaccreditation process.)
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The Executive team has been reconfigured after the departure of Ms. Andi Sciaca, who was previously
holding the position of Chief Academic Officer. The latter position has been replaced with a senior advisory
team consisting of two experienced academics who are prepared to offer insight to the two Divisions and
help ensure proper quality assurance, programmatic coherence, and advancement in divisional research.
These individuals are Professor Ellen Levine (for AHS) and Professor Frank Ruda (for PACT); each of them
have extensive experience in their respective fields and bring strong research backgrounds. It was
determined that a team of experienced academics (with hired assistance, when necessary) could best

contribute to the progress of our academic divisions and quality assurance overall.

The EGS office was relocated to Naters.

Goals and Objectives:

a. The task of "alignment" was advanced with the creation of a new EGS website in the late fall of 2024.
This is the first time that the Divisions have been represented on a single site containing essential
institutional documentation.

The process of website design and presentation led to an enhancement of procedural coherence and

helped to project the unity of the EGS in its commitment to its mission.

This task was also served by the process of completing substantial new revisions of the divisional
curricula for the process of re-accreditation of the EGS degree programs in Malta. The work undertaken
afforded to each Division an occasion for a very thorough review of pedagogical operations and
objectives, and a strengthening of procedures, including a transition to a Moodle LMS and the further
development of the capacity for online delivery. AHS has gained experience in this area in 2025 both
in technical terms and with respect to the training needed for participants. AHS must balance the
demands of creating an effective online learning environment with the experiential depth of interaction
central to Expressive Arts education. PACT, for its part, has continued improving the technical part of

its online delivery fort its hybrid teaching structure.

The new program applications await a review of the last institutional Self-Evaluation (submitted in
January 2025) and consideration of an Update requested for January 2026 before being submitted for
approval, but the institution recognizes that the work submitted contains a substantial improvement in
the institution's curricular offerings. These are strengthened overall, and in the case of AHS, made more

economical (three MA programs are being drawn into one).

"Alignment," as defined in the 2025 plan relates to operational procedures, curricular structures, and
academic cultures. There has been progress in all three areas stemming from the work that went into

the Strategic Plan itself and the re-accreditation procedure undertaken with the MFHEA. The work
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involved in the preparation for the presentation made to the NECHE for the President's interview at the
time of the consideration of the EGS for Candidacy (December, 2024), also proved to be beneficial.

With respect to academic culture, there has also been progress with new joint initiatives. In the spring
of 2025, the divisions partnered in a writing course conducted by President Fynsk. In 2026, a shared
seminar on the topic of phenomenology is projected.

Work has also continued on a re-launching of the EGS journal, Poiesis. While the journal is designed
to serve the AHS Division primarily, the research ambitions guiding its recreation reflect shared

institutional goals.

b. As noted above, the administrative team has been partially reshaped with the appointment of two new
senior consultants who will join the President in fulfilling the function of "Chief Academic Officer." The
Executive Committee is also working to enhance the process of joint financial planning in the

establishment of the yearly budget. It has instituted an annual meeting devoted to this goal.

c. While the Leading Thinkers program moves forward successfully, the EGS has put on hold the effort to
monetize archival materials following the discovery of a loss (a potential theft) of part of those materials.

d. The "Global Health" initiative in Malta was postponed to 2026.

e. President Fynsk has addressed the issue of succession with respect to his own institutional roles. The
Board will deliberate in 2026 as to whether further detailed planning is required for other roles and what
form it should take. The structure of Divisional leadership suggests that this is not urgent at the current

time.

f.  The goal of enhancing data analysis and reporting has progressed with the new attention given to the
budgetary process. Active analysis continues normally, but the administration recognizes the need to
bring this forward in reporting. (The Strategic Plan is meant to contribute to this process, though not all

data and analysis are presented there.)
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1.3 Financial Planning

An updated chart with the forecasted results from 2025 is presented below. It will show that the institutionis

maintaining its financial health with consistent results.

Financial Overview

Forecast
All figures in CHF 2022 2023 2024 2025
Total Expenses -1'599’'961 -1'371'627| -1'352°495 -1'349'956
EBITDA 87'217 266’138 151’490 168’476
Depreciation and Amortization -11'855 -11’000 -10°000 -
EBIT 75’362 255’138 141’490 168’476
Financial Result -17'644 -71'763 -23'209 -88’399
Exceptional Result 12’621 -1'380 -13'833 -12'089
Annual Result 70’339 181’996 104’449 67’988
All figures in CHF 31.12.2022 | 31.12.2023| 31.12.2024| 31.12.2025
Liquidity (net) 455’333 588’564 666’250 800’00
Total equity 353’245 535’241 639°690 741’872
Goals:

a. As part of the process of strengthening the institution's financial planning, the Executive Committee will
enlist the help of an advisor (already identified, but not yet appointed). In other respects, the

administration has shown that it has the resources for handling and evaluating its finances.
b. Divisions

AHS
The work described in the 2025 Plan devoted to strengthening the academic standing of the Division,

together with concerted attention devoted to savings, resulted in a strong financial surplus in 2025.

The Division increased its student numbers and will undoubtedly continue on this path through its
commitment to building collaborations with other MA and PhD programs worldwide, and with other

centers and institutes devoted to Expressive Arts research and teaching.

The program added 6 MA students (twice the established goal) and 3 PhD students (one more than the
stated 2025 goal).
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PACT

The PACT Division achieved results that were almost identical to those produced in 2024 in dollar terms,
as was expected. Given the global situation in higher education (particularly in fields addressed by
PACT), this achievement was welcome in itself, but also appeared to indicate that PACT is serving an
important function by maintaining its high-quality program in philosophically informed social thought. It
will continue to seek to make its offerings in this respect visible to the larger public.

While the financial results were satisfying inasmuch as the Division sustained the income level achieved
in 2024 in dollars, the fact that the dollar lost significant value against the Swiss Franc proved costly.
The PACT Division operates almost entirely in US dollars, but reporting is made in Swiss francs. (AHS
operates exclusively with Swiss Francs.)

The Division enjoyed a strong increase in the number of incoming matriculated students, adding 20
PhDs and 2 MA's. Analysis of these numbers shows that more efforts in publicity must be made at the
MA level. It appears that students do not quite see how the PACT MA might serve them (we have
learned that many students at this level feel they are not qualified, but this assumption is usually in

error).

The Division also faces a challenge in that many students are opting for online study as opposed toin-
person attendance. (This is why an increase in matriculated student numbers did not produce a
substantial financial gain.) Feedback from students reveals that many are suffering financial pressure—

a fact that is not surprising in this moment.
Auditing for seminars in the PACT Division remains quite strong.

The ambitions described in the 2025 Strategic Plan remain in place, though creation of the new
Research Center devoted to Music has proceeded slowly by reason of logistical challenges. The 2024
launch in London was intellectually and musically quite impressive, but not financially successful; we

are seeking new venues and structures for this venture.
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Pillar 2 Academic Program Development: Curriculum, Faculty, Research

PACT

Little update is needed with respect to the statements made for the 2025 Plan, which have been pursued as
indicated

We note only that the initiative named in 2.1 has been pursued by holding a meeting in Bergamo, lItaly, at
the Academia di Belle Arti G. Carrara. That experiment will be continued again in 2026 in an effort to

determine whether a formal affiliation with the Institute should be undertaken.

It should again be noted that the delay in evaluating our SAR for reaccreditation in Malta has also resulted

in a delay in the approval and implementation of our newly upgraded MA and PhD programs.

The aim of enhancing faculty awareness of program structure is pursued through direct discussions
undertaken by the Program Director (N. Mitrovic) or President (C. Fynsk), at least one of whom is present
for a significant portion of each seminar. (A rather exceptional situation in higher education.) Further briefing
materials (in the mentioned Handbook) will be developed when the MFHEA program applications are
approved.

The proposed MA programs include an increase in ECTS credits and a strengthening of support and
evaluation structures for incoming students. The PhD program will also enhance structures of support and

evaluation.

AHS

In 2026, The Division will work closely with its global network of cooperating institutes to update existing
agreements in a way that meets curricular developments within the Division itself. This process will support
a shared educational ethos while ensuring coherence, transparency and alignment with the Division's
standards.

In faculty development, attention will be directed to faculty capacity in areas such as academic writing,
research and publication, cultural consent, community art practices, and other topics that respond to
emerging directions in the field. The continuous learning framework will not only deepen faculty expertise,
but also contribute to long-term succession planning and to the Division's commitment to sustained

theoretical, pedagogical and research innovation.

In reference to 2 (c): The redesign of Poiesis, discussed in 2025 but still underway, includes an effort to
secure the means for a process of substantive peer-review, which will help to establish the visibility and
significance of the journal.
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Pillar 3 The Student Experience

No significant updates are required here. We note only that the delay in the process of re-accreditation
occasioned a deferral of the modification of the representative meeting structure described in this section. In
2026, we will be moving forward with a development of this structure and will continue to rely on our extensive
feedback process (which is both in-person and anonymous) enabled by the intensive structure of our
sessions. We will be moving forward with the intention of including student representatives in administrative

and Board meetings.

We add that the institution has developed the digital resources it offers to students and has been transitioning

to a Moodle LMS. This transition was completed in PACT.

Pillar 4 Institutional Advocacy

In 2025, pressing and substantial tasks relating to the re-accreditation process with the MFHEA absorbed a
significant part of the attention of the administration. The transitional state of the Board also prevented it from
taking up actively the task of advocacy in the first part of the year. The commitments identified in the 2025
Plan were thus pushed to 2026, when the Board will be fully in position to adapt strategies for publicity and

fundraising.

The outline proved in the paragraphs introducing this pillar (4) remains fully pertinent to the moment.
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