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Process of the Self-Assessment Report

The European Graduate School Foundation and the EGS Executive Committee confirm the
completeness and accuracy of the information contained in this Self-Assessment Report (SAR),
originally submitted to the MFHEA in January 2025, in accordance with MFHEA expectations, and
updated in January 2026.

The original report resulted from a participatory process over 12 months, allowing the EGS to bring
together the different perspectives of senior management, academic, technical and administrative staff,
students, alumni, and other key stakeholders concerning our quality assurance system. Its update has
benefited from an additional year of work devoted to program development informed by quality

management processes and substantial external review.

We trust that this report will accurately assess the strengths we wish to convey of the European
Graduate School: an open, dynamic institution capable of facilitating dialogues between its
organizational units, connecting them and creating synergies between them while respecting their
differences and specificities.

We see the renewal of institutional accreditation as an opportunity to harmonise organization and
processes. Renewal of the accreditation is not only a goal, but a unique opportunity to trigger a
coordinated and joint process of continuous improvement at the level of the entire EGS and take a
significant step towards a widespread quality culture. The renewal of the institutional accreditation has
served as a stimulus to improve our organizational cohesion through efficient and high-quality internal

processes.
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1. Introduction and overview

1.1. The European Graduate School

Established in the Swiss mountains in 1994 by a non-profit foundation, The European Graduate School
(“The EGS”) comprises two divisions: Philosophy, Art & Critical Thought (PACT), and Arts, Health &

Society (AHS).

The PACT Division addresses, as its title suggests, philosophy, art, and critical thought, and within
those fields, cross-disciplinary study involving architecture, film, literature, digital design, music,
psychoanalysis, and political thought. For over two decades, it has assembled one of the strongest
faculty in the world in the field of critical thought, gathering together celebrated artists, critical theorists,
philosophers, scholars and practitioners. The Philosophy, Art, and Critical Thought Division (PACT)
offers graduate and post-graduate degrees in the Master and PhD programs. The two degree programs
(PAS and LMVT) frequently share seminars, and it is possible for students to pursue research in fields
such as media studies, digital design, architecture, or rhetoric and philosophy of language in either
program. Both programs facilitate creative breakthroughs and theoretical paradigm shifts and bring

together its masters and doctoral students with the visionaries and philosophers of the media world.

The AHS Division, centers on the expressive arts, specifically addressing coaching, therapy, education,
conflict transformation, and peacebuilding. It played a founding role in the field of expressive arts
therapy under the leadership of its founder, Paolo Knill and continues to guide research and practice in
this field. The Arts, Health and Society Division (AHS) offers graduate and post-graduate degrees:
Master of Expressive Arts Therapy, Master of Expressive Arts Coaching and Consulting, Master of
Expressive Arts in Conflict Transformation and Peacebuilding, and Doctorate (PhD) in Expressive Arts.
AHS is an Arts-based, Community-oriented, and environmentally sensitive organization designed for

adult-learning.

The cross-disciplinary, low-residency MA and PhD programs of the EGS offer students and scholars an
exceptional academic experience centered on annual intensive seminar programs led by an eminent
faculty in residence, in Saas-Fee, Switzerland, and Valletta, Malta. This dynamic structure creates a
vibrant forum in which students and scholars engage with distinguished theorists, practitioners, and

artists in their fields.

We are committed to high standards of research and teaching, and every member of staff at EGS plays

an important role and contributes to an outstanding student experience.
The EGS offers the following Master's programs:

e Master of Arts in Philosophy, Art and Social Thought (90 ECTS)

e Master of Arts in Literary, Musical and Visual Thought (90 ECTS)

e Master of Arts in Expressive Arts Therapy with a minor in Psychology (120 ECTS)

e Master of Arts in Expressive Arts Coaching and Consulting (102 ECTS)

e Master of Arts in Expressive Arts Conflict Transformation and Peacebuilding (102 ECTS)
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The EGS offers the following Doctoral Programs:

e PhD in Philosophy, Art and Social Thought
e PhD in Literary, Musical and Visual Thought
e PhD in Expressive Arts

1.2. Vision and mission

The current mission statement identifies the foundational values guiding our efforts toward building a
global intellectual community,and it underscores the ways in which we define our role as an institution
offering leadership in cross-disciplinary inquiry and exchange. This mission statement defines our
character, the aspirations leading our practice, and our understanding of our academic position. The

institution's vision is embedded in the second paragraph, which outlines what the EGS seeks to achieve.

“The mission of the European Graduate School is to play a leading role in cross-disciplinary inquiry and
exchange. It undertakes this mission with forms of teaching and research that explore, at the highest

levels, the grounds and the potential of creative practices, scientific understanding, and critical thought.

The European Graduate School seeks to build a world-wide intellectual community that is profoundly
diverse, yet shares a common commitment to academic freedom, creative discovery, and the promotion

of study that is socially meaningful and attentive to global needs and concerns.”

1.3. Accreditation

The Malta Further and Higher Education Authority (MFHEA) in Malta has licensed the EGS as a Higher
Education Institution (Licence number: 2015:007) within the European Qualifications Framework (EQF),
which allows for transportability of higher education degrees within the European Union nations. Malta

and Switzerland are both members of the Bologna Process/Higher Education Area (EHEA).

The License can be found on the EGS website.

1.4. Strategic objectives

The vision, mission and values of the EGS are reflected in the Strategic Plan 2025-2030 which sets out

the goals and priorities for the EGS in its entirety. The plan approved by the Board on 13t of December
2024, identifies the areas in which the EGS will consolidate and develop its updated structure and
operations. It focuses on Organizational Effectiveness, Academic Program Development as well as the
Student Experience and Institutional Advocacy. The Plan is designed as a dynamic document in that it

mandates yearly updates.
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2. Organization and Governance

2.1. Governing Body

The EGS is governed by a non-profit foundation EGSF (European Graduate School Foundation), co-
founded by the State of Wallis, the state region of the institution’s Swiss residence, Saas-Fee, and by

the EGIS (European Foundation of Interdisciplinary Studies) based in Zurich, Switzerland.

Since June 2007, The EGS has been incorporated under the name “EGS European Graduate School
Foundation” (EGSF) as an independent foundation with legal domicile in Saas-Fee, Switzerland. It is
registered in Switzerland under the company identification number CH-600.7.013.087-7 and is being
supervised as a non-profit foundation by the Swiss Federal Department of the Interior in Bern. The EGS
is a non-profit organization; it is tax exempt. The EGS operates freely from governmental authority and
has never faced pressure of any kind with respect to the creation, development, and delivery of its
academic programs. The institution also enjoys complete freedom in the appointment of its
administrative staff and faculty. The EGS has no links with sponsoring entities and operates as an

independent entity, in all regards.

The Foundation EGSF has three founding members, the EGIS Foundation in Zurich, the Canton of
Wallis, and the Municipality of Saas-Fee. In 2019 the Municipality of Visp joined as a fourth member.
All members are represented on the EGSF Board of Trustees (hereinafter referred to as the Board).

The EGSF Foundation is governed by the Board. Within The European Graduate School / EGS, the
Board is responsible for the development of the institution’s long-term strategy, for the search and
appointment of the institution Executive Committee, and for the acceptance of the Annual Financial

Results and the Annual Budgets of the institution.

All EGS Board members, including the Board President / Chairman, are free of any personal or
immediate familial financial interest in the institution, including as stockholder or shareholder, corporate
director, or contractor. This is guaranteed through the evaluation of qualifications and curriculum vitae
by current Board members, and disclosure statements. Additionally, all members of the Board,
administration, staff, and faculty understand and fulfill their respective roles as set forth in the
institution’s official documents—just as they are provided with the appropriate information needed to
undertake their respective roles. The Board is effective in guiding strategic decisions and is prepared
to provide leadership when it is necessary to confront unexpected conflicts or unforeseen

circumstances.

The Statutes of the EGS European Graduate School Foundation function as the Board’s bylaws. The
Statutes were last updated in July 2023 and approved in October 2023 by the Swiss Federal

Department of the Interior in Bern.

The Statutes stipulate a board composition of three to eleven elected members. Members are initially
slated for three year terms, with reelection optional. There are no maximum term limits for Board
members.
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The Statutes also provide for removal of a Board member due to breach of conduct or incapacitation

and clearly outline the expectations of duties, which include four “Inalienable Tasks”:

e strategic management of the Foundation;
e determination of authority to sign;
e appointment of the members of the Board and of the auditor;

e and approval of the annual financial statement.

2.2. EGS Organization

The institution’s organization and governance structure assure the integrity and quality of academic
programming however and wherever offered. The EGS Administration currently includes various
members of the EGS Executive Committee, the EGS Extended Committee, and a variety of supporting

staff to manage the strategic oversight and day-to-day operations of the EGS.

EUROPEAN GRADUATE SCHOOL
ORGANIZATIONAL CHART The European Graduate School

EST. 1994
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EGS President

The President is the highest officer of the EGS. The President serves as the chief executive officer of
the institution, providing visionary leadership and strategic direction to ensure the institution achieves
its mission, goals, and objectives. The President is the principal academic and administrative officer of
the EGS. This position reports directly to the Board and works closely with faculty, staff, students, and
the broader institutional community to foster a dynamic and inclusive environment conducive to

learning, research, and public service.

EGS Executive Committee, Extended Committee and other Staff

The Executive Committee also includes the Chief Operating Officer, and the Chief Financial Officer, It
normally meets in tandem with the Extended Committee, which comprises three divisional, director-
level role, the Head of Administration and the Chief Academic Advisors. The director-level roles include
the Director of PACT, the Director of AHS-MA Programs, and the Director of AHS-PhD Programs. At
present, the Director of PACT manages both MA and PhD programs.

The Quality Committee convenes at least twice annually during regularly scheduled Extended Executive
Committee meetings, in accordance with the schedule of divisional review. The Committee consists of
the standing members of the Extended Executive Committee, external stakeholders, and appropriate
consultants. It assures that the institution is always alert to specific issues in the area of Quality
Assurance and in the institution's sustained efforts to nurture a culture of quality; it complements the

general efforts devoted to this latter goal undertaken by the EGS administration as a whole.

In keeping with the lean organization of the EGS, there are also a small number of other staff members
who support the work being done at the administrative level. These include the roles of Registrar, Chief
Loans Officer, Social Media Manager, the Assistant Program Director for the AHS and and the Assistant
to the Program Director of PACT.

Chief Operating Officer

The Chief Operating Officer (COOQ) is a pivotal leadership role responsible for overseeing the day-to-
day administrative and operational functions of the institution. This role requires a dynamic, strategic
leader who can ensure operational excellence, foster an environment of innovation and continuous
improvement, and support the institution's mission of providing exceptional education and research

opportunities.

Chief Financial Officer
The CFO plays a critical role in shaping our financial strategy and ensuring the long-term financial health
and sustainability of the institution. This position reports directly to the President and is a key member

of the executive leadership team.

Head of the Administrative Office (Admissions Office)

This core role involves overseeing the institution's administrative functions, ensuring efficient operation

across departments, and supporting the institution's academic mission. administrative services.
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Administrative Assistant/Registrar
This role is essential in facilitating the admissions process and providing exceptional service to

prospective students, families, and educational partners.

Chief Academic Advisors
This role is filled by senior scholars capable of offering oversight and informed advice for the areas of
research and teaching to Division staff. Normally, there will be one such scholar chosen for each

Division on the basis of their familiarity with the respective fields and their experience.

Program Director PACT / AHS

The Program Director will possess a deep understanding of academic program development,
curriculum design, accreditation standards, and a commitment to fostering an inclusive and innovative
learning environment. This role involves strategic planning, faculty leadership, student engagement,

and collaboration with various partners to ensure the program remains at the forefront of its field.

Assistant Program Director AHS

The Assistant Program Director plays an important role in supporting overall delivery of academic
programing, particularly in the in-person sessions. This position requires a dynamic, innovative
individual who is committed to advancing academic excellence and nurturing a supportive learning

environment for both students and faculty.

Assistant to the Program Director PACT

The Assistant to the Program Director plays an important role in supporting overall delivery of academic
programing, particularly in the in-person sessions. This position requires a dynamic, innovative
individual who is committed to advancing academic excellence and nurturing a supportive learning

environment for both students and faculty.

2.3. The EGS campuses

At the European Graduate School, students are able to study at two different campuses: Campus

Steinmatte, Saas-Fee, Switzerland, and Valletta, Malta.

The EGS does not maintain a permanent campus, nor does it own, maintain, or manage any physical
structures. All facilities utilized for residential sessions are leased from Swiss or Maltese organizations

and all other locations are arranged through non-profit and university partnerships.

EGS Progress Report on the Implementation of the Self-Assessment Report 2025, January 2026 9/63


https://egs.edu/campuses/

3. Commentary on the 11 IQA Standard

TheSelf-Assessment Report (SAR) as a whole, and the commentary on the 11 Standards in particular,
are the final outcome of a long process to address the recommendations of the MFHEA’s EQA audit in
2022 (to which the institution first responded in August of that year). The commentary on the 11
Standards clearly explains how the EGS has been addressing the MFHEA'’s recommendations and how
all the Standards’ requirements and expectations have been successfully met. The commentary also
exemplifies tangible samples of the best practices and unique initiatives at the EGS as well as identifies
areas for improvements and future enhancement actions. The final version of this SAR was approved
by the EGS President and the EGS Executive Committee.

The commentary on each of the Standards includes the recommendations identified in the EQA audit
report of 2022.

3.1. STANDARD 1: STANDARDS FOR INTERNAL QUALITY ASSURANCE
JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR1: The institution shall, before the beginning
of the 2023-2024 academic year, revisit the
scope of the internal quality assurance system
to ensure it encompasses the whole range of

2023 RESPONSE: The Quality Assurance
Manual is being re-drafted, revised, and
rewritten to include all edits, changes, and
Policy revisions. Additionally, the institution has

institutional activities — both academic and non-
academic;

reviewed the entire quality assurance system
and is finalizing statements in our Quality
Manual and other pertinent documents noted in
the Panel's Report, guaranteeing that these
achieve the required scope.

UPDATE: The Quality Assurance Manual is
complete and posted to the EGS website:
https://egs.edu/quality-assurance/

Additionally, the EGS has undertaken a
comprehensive assessment of the internal
quality assurance structures and all issues —
both academic and non-academic — are
examined regularly through Executive
Committee meetings, Extended Executive
Committee meetings, and quarterly reports to
the Foundation Board. The institution also
prepared for, and underwent, an extensive
external third-party institutional review. This
review concluded successfully in November
2024. The evaluation criteria employed by the
New England Commission for Higher Education
in this exercise were consistent with the
expectations of MFHEA standards in all areas,
including the embedding of quality assurance in
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all operations of the institution, academic and
non-academic.

UPDATE 1/26

Following the submission of this SAR in
January, 2025, the institution continued a
process of substantive revision of its academic
programs (the MA programs and two of its PhD
programs) awaiting response to this SAR before
submitting them for review.

This process allowed a very sustained and
significant review and upgrading of the
operation of our quality management system as
it pertains to our academic programs.

Regarding this work in program revision: The
PAS PhD in PACT was approved for
reaccreditation in 2024, while the other
programs in PACT, submitted for consideration
at the same time,, went unreviewed. The PACT
Division has since prepared a substantive
revision to its MA programs by increasing their
ECTS to 120, from 90, while it has brought its
second PhD program into line with the one
already approved for reaccreditation,
introducing updates with an eye to quality
management.

The AHS PhD (the second of the two programs
reviewed by the MFHEA in 2024) was revised
significantly in response to the evaluator's
critical observations, and comparable revision
has been undertaken with the AHS MA degrees
in light of the PhD evaluation..

While awaiting the MFHEA response to our SAR
of 1/25, the EGS brought adjustments to its
programs that do not alter their essential form
as originally accredited (in other words, we have
remained within the parameters of the original
accreditation while enhancing quality
assurance). We have thus boosted student
support and feedback structures. We have also
improved some administrative processes while
moving forward with development of our
Foundation Board. The development of Quality
Management has thus remained an ongoing
undertaking. We have used our time
productively while awaiting the green light for
submission of our revised program applications.
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MR2: The institution shall, before the end of the
2023-2024 academic year, ensure that the
internal quality assurance system forms part of
the institutional strategic management;

2023 RESPONSE: The institution has brought
quality assurance into the core of its
management system. This task is now complete
and the changes to function and reorganization
of duties will be publicly announced via the EGS
websites in January 2024.

UPDATE: The new, integrated website includes
the relevant information and can be viewed at

www.egs.edu

The Strategic Plan also addresses the quality
assurance plans and can be found publicly
posted on the EGS website: https://egs.edu/wp-
content/uploads/2024/12/EGS-Strategic-
Plan_2025-2030.pd

UPDATE, 1/26: No additions or changes
needed.

MR3: The institution shall, before the beginning
of the 2023-2024 academic year, ensure the
transparency of all institutional policies by
publishing them on the EGS website;

2023 RESPONSE: All policies are slated to be
approved at the Foundation Board meeting in
Q4 2023 (November, 21st, 2023) and then will
be published to the EGS websites, along with all
other relevant changes, prior to the beginning of
the 2023-2024 academic year (please note that
the EGS academic year, as regards instruction,
runs from spring to fall). The institution is also in
the process of establishing a new central
website to which the individual EGS websites
will be linked. This will ensure an enhanced
transparency and a consistent presentation of
all institutional policies.

UPDATE: The policies were approved by the
Foundation Board in November 2023 and
updates were approved and posted on the EGS
websites.. They were re-posted publicly on the
new, integrated website in October 2024.

www.egs.edu

UPDATE, 1/26: No additions or changes
needed.

MR4: The institution shall, before the end of the
2024-2024 academic year, improve the
effectiveness of the compliance component
belonging to the quality assurance portfolio;

2023 RESPONSE: As outlined in MR1 and
MR2, the institution has taken deliberate and
explicit steps to re-draft, revise, and rewrite the
Quality Assurance manual (and public portfolio)
to include all edits, changes, and Policy
revisions. Additionally, the institution has
reviewed the entire quality assurance system
and is finalizing statements in our Quality
Manual and other pertinent documents noted in
the Panel's Report, guaranteeing that these
achieve the required scope. As additionally
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outlined in MR1, MR2, and MRS, the institution
has also worked to bring quality assurance into
the core of its management system. This task is
now complete and the changes to function and
reorganization of duties will be publicly
announced via the EGS website in January
2024.

UPDATE: The Quality Assurance Manual is
complete and posted to the EGS website:
https://egs.edu/quality-assurance/

UPDATE, 1/26: No additions or changes
needed.

MRS5: The institution shall, before the end of the
2023-2024 academic year, improve the
effectiveness of the compliance component
belonging to the quality assurance portfolio;

2023 RESPONSE: This remains a duplicate of
MR4 as outlined above.

UPDATE: No changes to the 2023 RESPONSE.
Still complete as listed.

UPDATE, 1/26: No additions or changes
needed.

MR6: The institution shall, before the end of the
2023-2024 academic year, enhance the
engagement of students and external
stakeholders in quality assurance;

2023 RESPONSE: The institution has enhanced
the engagement of students and external
stakeholders by creating a new structure of
student representation in the PACT program. The
AHS program has maintained a robust
representative structure and external
stakeholders are being kept abreast of
developments relating to quality assurance.
Efforts are also being made to build alignment in
quality assurance processes in all three programs
(PACT, LMVT, AHS) and include opportunities for
engagement throughout the 2023-2024 academic
year.

UPDATE: The process of student representation
has been updated in structure and operation to
include enhanced opportunities for student
engagement in all aspects of EGS operations—
listed and outlined in the Student Handbook Item
#9 posted to the EGS Website:
https://egs.edu/wp-content/uploads/2024/11/EGS-
Student-Handbook Nov2024.pdf

UPDATE, 1/26:

The AHS Division has continued to strengthen its
already strong structure of student representation
and external participation in matters of quality
assurance. Regarding student representation:
representatives are chosen for each class and
Program Directors meet with them regularly. A
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final meeting is also held with the entire student
body in each session. The Division also employs
anonymous evaluations and surveys.

The PACT Division has modified its student
representation structure in response to student
feedback (the new structure will come into effect
in 2026), and the administration and Board are
adding student representation to select meetings,
as described below.

The PACT Division worked with a democratically
organized system of student representation from
2018 through 2024. This structure provided for
formal meetings with the Division administration
and a formal response, for which records are
retained. Student participation started to decline
in 2023, though two formal meetings were held
(with recorded notes) with the administration, and
a formal response to these notes was provided by
the Dean. Follow-up meetings occurred by Zoom
in early 2024, and formal meetings continued
during the summer session with the elected
representatives from 2023 (Kate Swift and Lexy
Funk). In 2025, students did not elect
representatives, though they were apprised of this
opportunity and encouraged to use it. Feedback
from them indicated that no initiative was taken in
this respect because most actually did not want a
structure of student governance. The Division,
nonetheless, remains committed to encouraging
student participation in all matters pertaining to
their academic experience, while following the
principle of avoiding administrative interference in
their democratic proceedings. Therefore, it has
elected to institute a series of open meetings
devoted to the PACT curriculum and the student
experience overall. These meetings will occur in
each intensive session, thereby ensuring that all
students have the opportunity to express their
views. It should be underscored that
administrative response to student concerns was
significant in 2025 in that it created new offerings
relating to academic writing and an enhancement
in feedback in assessment exercises. The
creation of the "Leading Thinkers" series (active
since 2022) was also an initiative taken in
response to student input.

In 2025, the EGS awaited response to its SAR
before creating new representational
opportunities for students at the broader
institutional level (in Extended Committee
meetings and Board meetings). However,
students were invited to play an active role in the
2025 site visit by the NECHE authority. in order to
avoid further delays, these opportunities are now
being created, with three Extended Committee
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meetings slated for involving student
representation, and one Board meeting (the
summer meeting, which is the principal meeting of
the year) including such representation. A student
consultation has also been arranged for the
production of this Update.

For the involvement of "External stakeholders" in
quality assurance, please see the statement in
MR9 in which we identify who such stakeholders
are. For this mandatory point, we note that the
expectations of professional associations
overseeing competencies for practitioners in
expressive arts are an important point of
reference for the AHS Division. Its partnerships
with the institutions in its affiliate network also
help define aspects of quality assurance (faculty
representing some of the institutions are normally
present in the summer meetings and contribute to
deliberation). For the PACT Division, interaction
with alumni is perhaps the most important
external determinant in the area of quality
assurance, along with the perspectives brought
by its faculty, who are also employed in other,
quite distinguished institutions. The Division does
not have pertinent professional associations as
points of reference by reason of its unique cross-
disciplinary character; rather, it seeks to
determine through alumni how their experience
with the EGS has shaped their careers. This is
particularly important in the case of alumni
pursuing academic careers at an early stage.
Extensive discussions have taken place with such
alumni in PACT sessions.

For the institution as a whole, its work with the
New England Commission for Higher Education
has a very significant influence on its forms of
attention to quality assurance, complementing the
core guidance provided by MFHEA Standards.

MR7: The institution shall, before the end of the
2023-2024 academic year, develop and ensure
the use in practice of a Strategic Plan to guide
institutional priorities, and aspirations; ensure that
the budgeting process is organized in
coordination to the identified priorities;

2023 RESPONSE: The EGS is in the process of
drafting 5-year Financial and Strategic Plans.
These are being coordinated to reflect comments
from the Audit Report and are being modeled to
reflect institution-specific plans for growth and
development, align with institutional objectives,
and include cascading Annual and Operational
Plans that support effective task assignment,
goal-tracking, and reporting processes. These
Annual and Operational plans will be reviewed
regularly and modified accordingly.
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UPDATE: The Strategic Plan for 2025-2030 has
been drafted. It was reviewed for Quality
Assurance by an external review committee (New
England Commission of Higher Education -
NECHE) in the 2024 academic year and adopted
by the Foundation Board in December 2024. It
includes a financial plan, andis posted here:
https://egs.edu/wp-content/uploads/2024/12/EGS-
Strateqgic-Plan_2025-2030.pdf

UPDATE, 1/26:

The first yearly update, a product of
administration-wide consultation, has now been
added to the Strategic Plan for 2025-2030, which
mandates that an update will be added in each
year of the Plan. The yearly budgeting process
remains in operation as in earlier years, but a new
meeting devoted to the budget was added to the
yearly calendar of Extended Committee meetings.
(The first such meeting took place in November
2025.) This meeting helps ensure that a broad
understanding of the budgetary processes is
shared by all principal administrators and that
identified priorities are observed.

MRS8: The institution shall, before the end of the
2023-2024 academic year, develop and
implement annual/operational plans to support
the institution in narrowing down its strategic
objectives, providing short-term and small-scale
actions, assigning specific individuals, timelines
and budget for implementation;

2023 RESPONSE: As outlined in the response to
MRY7, above, cascading Annual and Operational
plans will be developed and reviewed on a
quarterly basis. The review calendar will also
include a mid-year review to act as an additional
point of assessment for continuous process
improvement.

UPDATE: The Annual operational plans have
been drafted by the Extended Executive
Committee and embedded in the four pillars of the
Strategic Plan. These, together with the annual
Budget, were presented to the Foundation Board
in January, 2024 and now guide the planning
process.

UPDATE: 1/26

To the previous Update, it should be added that
responsibilities for actions are assigned in line
with administrative roles. Shorter-term and small-
scale actions are determined on a regular basis in
Extended Executive Committee meetings and
reported in quarterly reports to the Board. These
are undertaken within the framework of the
annual Budget, or approved by the Board in
outlying cases (where special budgetary
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allowance is required) and reported upon in
subsequent Extended and Board meetings.

The four operational planning reports have come
to have equal weight, though the summer
(effectively mid-year) report is more substantive
by reason of the special weight of the summer
Board meeting which is the most lengthy meeting
of the year.

See more.

MR9: The institution shall, before the end of the
2023-2024 academic year, ensure that its
strategic management process is a participatory
process involving all categories of internal and
external stakeholders.

2023 RESPONSE: The strategic management
review processes outlined in MR8 will include all
categories of internal and external stakeholders.
The mid-year review will include opportunities for
all stakeholders to ask questions and share ideas.
Additionally, the internal management processes
will grow to include the preparation of a
dashboard data system that will provide top-level
access to tracking annual and operational goals in
support of the Strategic Plan.

UPDATE: This has been completed according to
the stated response — and an external review
completed in July and August 2024 invited
feedback from the public and all internal
stakeholders, which was provided to a third-party
review team (NECHE). The dashboard is in
process and is currently being tracked internally
using a database stored in the secure Tresorit file
system.

UPDATE, 1/26:

The mid-year review to which reference is made
in the 2023 response coincides with the summer
Foundation Board meeting, for which reports are
prepared from all offices and input is gathered
from all internal and external parties. It no longer
holds a special status in relation to the other
quarterly reports, where the same information is
offered.

The category of "Internal stakeholders" is
relatively evident, consisting of staff, faculty, and
students. What we understand by "External
stakeholders" follows below.

For the EGS overall, stakeholders include local
interests in Malta and in the Canton of Wallis in
Switzerland (including the hotel that hosts our
meetings and co-owns the Steinmatte campus).
New Swiss Board members are actively
contributing to the development of ties in local
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municipalities, including Saas Fee. In Malta, arts
organizations such as the Fondazzjoni Patrimonju
Malta provide important input as collaborators in
events. The EGS does not receive external
financial support, from state or private agencies,
though it is working on such links. It would be
appropriate to list the New England Commission
for Higher Education as an external stakeholder,
since the EGS is now officially a member of the
association by reason of its "Candidate" status.

In the case of AHS, external stakeholders include
primarily the affiliate institutes that belong to the
Division's network of active partners. Professional
associations that oversee the qualifications of
practitioners in expressive arts might also be
understood as significant stakeholders, and their
expectations are constantly taken into account.
Alumni are also a vital group in this category. The
AHS draws these parties together at a joint
meeting with internal stakeholders at its annual
Spring Symposium. This meeting allows direct
exchange on the topics of emerging needs within
the discipline of Expressive Arts, current market
demands and professional realities faced by
graduates, and student experience. The
Symposium brings together 60 to 80 people, in
person and online.

For PACT, which pursues teaching and research
in the liberal arts of a broad, cross-disciplinary
character, the group of external stakeholders is
less precisely defined (there are no specific,
relevant professional bodies to refer to). It virtually
includes the global community identified in the
EGS Mission Statement, which the Division
serves through its public (free) presentations.
(The same holds true for the AHS Division.)
These free public presentations are posted on
YouTube and followed by 55,000 subscribers.
(These presentations, as we have learned, are
used by academics globally, particularly since the
PACT faculty are regularly assigned sources for
students in graduate degree programs.)
Developments in the constitution of this audience
are followed closely by the Division's Program
Director and the Division's public mission is vital
to it. Since the Division serves a largely academic
mission in its programming, the quality of its
programs and the strength of its advanced
degrees are of ongoing, direct interest to alumni
in academic positions. The Division seeks to
monitor the needs of students in this group and
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bring these to bear in planning. One group of
graduates, in film studies, benefit from the
Division's links with prominent film professionals,
who are effectively stakeholders in the success of
the program. The Division is also attending
closely to the needs of students in museum and
gallery curation, and are drawing upon external
expertise for indications on how it can best serve
its students.

KR1: The institution should, before the end of the
2023-2024 academic year, ensure the regularity
of the Quality Committee meetings, as well as
reconsider the scope and nature of its work so
that it meets its purpose of contributing to a
collegiate, advisory oversight for quality
enhancement at institutional level;

2023 RESPONSE: This process is currently
underway with ongoing plans to maintain
consistency with Quality Committee meetings
(and minute-taking) for the ongoing 2023-2024
Academic Year. The EGS has also modified the
structure of its Executive Committee functioning in
order to accommodate the work of the Quality
Committee. We have thereby been referring to
the Executive Committee meetings as "extended."
This procedure allows us to put Quality Control at
the center of our administrative concerns and
enhances communication and continuity.

UPDATE: The Chief Operating Officer works with
all EGS officers to oversee ongoing attention to
Quality management and development in.
regularly scheduled meetings of the Extended
Committee and Staff. Minutes are taken for these
meetings and recorded to the Tresorit file system.
There are Quality Assurance updates and agenda
items scheduled for all meetings and reviews.

UPDATE, 1/26:

Ongoing work on the programme applications for
both divisions has afforded an opportunity for
ongoing reflection on quality enhancement in all
areas of institutional activity. We believe that
quality enhancement will be advanced by the
addition of the two senior consultans. (Please see
KR2 below).

KR2: The institution should, before the end of the
2023-2024 academic year, develop and
systematically implement self-assessment
exercises at institutional and programme levels to
critically analyze the status quo and investigate
areas in need of improvement;

2023 RESPONSE: The Interim Head of
Assessment and Accreditation is currently
working with the President and other members of
the EGS Administrative leadership to incorporate
ongoing assessment measures for institutional,
program, track, and course goals—and will
continue to incorporate ongoing assessment of
institutional effectiveness, accreditation,
assessment, learning analytics, and essential
general education skills building as part of its
formal self-assessment process. The EGS also
pursues overall self-assessment on a quarterly
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basis through divisional and administrative
reporting to the Foundation Board. It has
instituted a new procedure of requiring from its
two divisions an end-of-the-year assessment
report. The administrative office will also be
compiling such a report for the purpose of
addressing the points made in the
recommendation.

UPDATE: The process as outlined has been
completed as stated. The Interim Head of
Assessment and Accreditation has been assigned
to a permanent position in the EGS administration
and now holds the title of Chief Academic Officer
and Director of Assessment and Accreditation.
Regularized reviews and a comprehensive Self
Study have been completed with subsequent
action plans in place to maintain a cycle of
programmatic and assessment review.

UPDATE, 1/26

The position described in the previous update
was terminated in mid-2025 after it was
determined that the individual occupying this role
did not have the requisite academic experience
for this role as it was formally described. (They
enjoyed significant certification in matters relating
to accreditation, but did not have sufficient
experience in an academic context.) All
institutional work produced by them has been
retained.

The role of CAO has been replaced with a
committee consisting of the President and two
senior academics who have the role of "Chief
Academic Consultants." This new structure allows
for a more focused oversight and advisory
function in each of the divisions. The two
appointed individuals, who have a long-standing
association with the EGS and have worked on a
voluntary basis with the respective divisions in
2025, now have formal appointments, as
indicated in the Organizational Chart. They will
participate in Extended Committee Meetings,
participate in EGS sessions in each division, and
meet on a regular basis with the President.

The practice of quarterly assessment and
reporting to the Board has been strengthened in
such a way that no special "end of the year
report" is required. Instead, divisional and
administrative self-assessment occurs within the
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framework of the updating procedure mandated
by the Strategic Plan.

KR3: The institution should, before the beginning
of the 2023-2024 academic year, formally
regulate the responsibilities of faculties, divisions,
programmes and/or other organizational units as
well as those of institutional leadership individual
staff members with respect to quality assurance;

2023 RESPONSE: This work is well-underway
and roles and responsibilities for various key roles
in the administrative offices, along with faculty
and roles in various divisions, programs, and
organizational units have been defined. The
implementation of these roles is currently in
process. The new organization has been
established with key roles in place.
Implementation will be complete with the
beginning of the 2023-2024 academic year.

UPDATE: Staffing changes have been
implemented and are posted on the EGS website:
https://egs.edu/administrative-organisation/

UPDATE, 1/26
No changes needed, though please see the
response to KR2 above.

KR4: The institution should, before the end of the
2023-2024 academic year, conduct with regularity
the surveys for alumni and representatives of the
labor market/employers; ensure use of data to
inform improvement, decision making and policy;

2023 RESPONSE: The alumni surveys have
been ongoing during the 2022-2023 and 2023-
2024 academic years and will continue to be
utilized—along with market and employment
feedback in order to review data and arrive at
relevant conclusions that will inform improvement,
decision making and policy.

UPDATE: Alumni surveys are still being utilized
and enhanced opportunities for alumni feedback
were implemented in a series of conversations
that occurred in summer 2024. These will be
ongoing.

UPDATE, 1/26:

The AHS Division continues with substantial and
effective alumni input. Its network of contacts in
the relevant labor market afford a regular stream
of information that influences decision-making
and policy. It must be certain that its MA program
meets requirements set by professional
associations.

The PACT Division has renewed its efforts in the
area of alumni contact, seeking to boost response
rates. The highly cross-disciplinary character of its
degree programs and significant field diversity of
participants makes reference to patterns in labor-
markets (and specific requirements of those
markets), be they academic or in a sector such as
the culture industry, a difficult undertaking.
However, the Division is using feedback from

EGS Progress Report on the Implementation of the Self-Assessment Report 2025, January 2026

21/63


https://egs.edu/administrative-organisation/

sources in museums and from experienced film
practitioners to adapt its LMVT program to the
needs of individuals working in the arts.
Accordingly, it is working to strengthen its
offerings for curators. The new LMVT program
applications will reflect this influence.

A significant source of alumni feedback for PACT
comes from alumni who return to the EGS
sessions for auditing purposes. Feedback from
these returning alumni indicates that the program
has been quite valuable to them for both
professional and personal reasons. It suggests
that the Division is on the right track in proposing
to the public a form of "continuing education" that
can prove inspiring in a broad range of fields.

KRS5: The institution should, before the beginning
of the 2023-2024 academic year, employ an anti-
plagiarism software as a mandatory instrument to
confirm originality of all assessment papers and
theses;

2023 RESPONSE: The EGS is using a
combination of anti-plagiarism / pro-integrity
software systems—including Al-enhanced content
checkers—to confirm the originality of all
assessment papers and theses. We are also
exploring opportunities for more robust learning
management systems that include these features.

UPDATE: The EGS has not purchased a formal
platform for anti-plagiarism (it has relied on
services available through Google); however,
faculty have been instructed as to how best to
review student work for plagiarized content

— including generative Al. All faculty include
references to managing academic integrity
expectations and appropriate citation for all
content, including generative Al. This information
has also been added to the standardized portions
of all EGS syllabi and course guides in both
divisions.

UPDATE, 1/26

The EGS has now purchased Compilatio software
to combat plagiarism and inappropriate use of
generative Al, Compilatio is successfully
embedded into the PACT Moodle system, where
it has been tested, and will be integrated into the
AHS Moodle system before its summer session. ,
In 2026, EGS faculty members and EGS Fellows
will easily perform plagiarism checks in all forms
of written assessment, including theses.

The EGS has thus supplemented the efforts
described in the previous update to create a
culture of academic integrity and ensure the
originality of all assessment papers and theses.
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It should be added that the structure of
assessment in both Divisions requires a strong
measure of individual originality. Of course, in
research presentations, there is the risk of
students relying on Al. For this, the Compilatio
program is effective. However, the presentation of
work in both divisions always requires a strong
individual component, by design

KR6: The institution should, before the beginning
of the 2023-2024 academic year, formalize the
process to be followed in case of a breach of
academic honesty expectations, as well as the
applicable sanctions;

2023 RESPONSE: The formal processes to be
followed in the case of a breach of academic
honesty (and any appropriate sanctions) have
been reviewed and written into the Student
Handbook documents for all EGS programs.

UPDATE: The Student Handbook and Faculty
Handbook include sections on academic integrity
and any potential breaches of academic honesty.
These Policies and Procedures are also posted to
the EGS website: https://egs.edu/policies-and-

regulation/

UPDATE, 1/26: No additions or changes needed

KR7: The institution should, before the beginning
of the 2023-2024 academic year, develop
procedures for ensuring the integrity, reliability,
suitability and continuous availability of the
technological infrastructure (incl. hardware and
software);

2023 RESPONSE: The courses offered in the
2022-2023 academic year made use of the
necessary changes to infrastructure and
additional accessibility measures were put in
place in order to maintain compliance with ADA
standards and to ensure the integrity, reliability,
suitability and continuous availability of the
technological infrastructure, incl. hardware and
software—like the OWL system which is utilized to
maintain equity in hybrid participation. Likewise,
record-keeping software is being used to maintain
appropriate record-keeping.

UPDATE: The changes implemented in the 2022-
2023 academic year were further enhanced in the
2023-2024 academic year. The OWL system was
utilized, as in the previous year, as were
captioning and transcription software elements
within the ZOOM space for blended courses.

UPDATE, 1/26

The OWL system is no longer used in the PACT
Division. It was replaced by a more complex one
in order to ensure the immersive experience for
online participants. In Saas-Fee, an audio system
is supported by the video one, where a PTZ
camera, operated by a dedicated technician, is
utilized. Students are expressing considerable
satisfaction with this new system. In our Malta
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location (at the Old University site), an effective,
portable audio/video system is in use.

The AHS Division relies on Zoom components for
its online needs, which are considerably less than
those of the PACT Division, which live-streams all
in-person events. The nature of the pedagogical
practices in AHS does not allow for such inclusive
streaming except in the case of two online
modules.

KR8: The institution should, before the beginning
of the 2023-2024 academic year, develop
procedures for verifying the identity of enrolled
students;

2023 RESPONSE: Students participate in
admission interviews before studying at the EGS.
Prior to enrollment, students are also required to
upload verified documents that include personal
identity documents, transcripts, and other relevant
documents which can be verified through
reputable processes.

UPDATE: Students are required to submit
personally identifying documents and all
appropriate paperwork as required by law and as
outlined in the 2023 response. Any subsequent
changes to documentation requirements will be
implemented as required.

UPDATE, 1/26: No additions are needed, though
it should be specified that interviews are required
as part of the application process in AHS and
undertaken separately in PACT for the purpose of
preparation for study (they thus also serve a key
advisory function and often involve several
iterations). In 2026, interviews will become a
standard component of the assessment process
for admission to the program.

KR9: The institution should, before the beginning
of the 2023-2024 academic year, revisit the
General Code of Ethics to regulate procedures on
how ethical breaches dealt with, and what are
applicable sanctions in cases of breach;

2023 RESPONSE: This Policy has been reviewed
and adopted by the Foundation Board for
immediate implementation (and public posting to
the external website) prior to the beginning of the
2023-2024 academic year.

UPDATE: The Code of Ethics has been
documented in the Student and Faculty
Handbooks and has been posted to the EGS
website: https://egs.edu/wp-
content/uploads/2024/10/Ethics-Code-and-Code-
of-Conduct FINAL 2023.pdf

UPDATE, 1/26: No additions or changes needed.

R1: The institution could clarify the phrasing of
the Head of the Compliance Desk responsibilities

2023 RESPONSE: The tasks managed by the
compliance desk were transferred to a Chief
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for clarity purposes and to better reflect individual
accountability;

Operating Officer, Stefanie Wittenauer, who is
both guided and supported in her work by several
people (CEO, CFO, Interim Head of Assessment
and Accreditation), offering ongoing oversight of
institutional compliance, effectiveness, and
accountability.

UPDATE: The position of Head of Compliance
has been expanded to include functions jointly
shared by the COO, CAO, and CFO. Additionally,
the Executive Committee roles and functions
have been further clarified and are posted to the
EGS website: https://egs.edu/administrative-

organisation/

UPDATE, 1/26: No additions or changes needed,
except to note again that the CAO position has
been transformed.

R2: The institution could increase the institutional
efforts towards motivating the development of a
quality culture (instead of a culture of control or
compliance), where everyone understands their
responsibilities in relation to quality assurance
and they accept collective ownership for quality
values and enhancement;

2023 RESPONSE: In progress—and as outlined in
the original response. These goals are supported
by ongoing efforts outlined in these Mandatory,
Key, and general Recommendations in this Action
Plan and will continue to be implemented over the
course of the 2023-2024 academic year. The
changes made in response to R1 for Standard |
also apply here in that the centralization of a set
of complementary roles and responsibilities
allows for a greater system of internal checks and
balances for ensuring Quality rather than simply a
set of tasks set out to manage Compliance.

UPDATE: The EGS underwent a comprehensive
Self Study process in order to focus on the
development of a culture of quality. The report
utilized MFHEA Standards and third-party
standards from the NECHE to review all elements
of collective administrative leadership. The Self
Study document is housed in the secure Tresorit
file system.

UPDATE, 1/26:
No further additions or changes needed.

R3: The institution could revisit the approach to
quality assurance so that it is more by the internal
awareness and commitments for quality values,
as well as development of quality culture;

2023 RESPONSE: The changes made in R1 and
R2 above support goals in this area and align with
the overall plan to continue to build a Culture of
Quality that encourages collaboration over control
while still maintaining compliance with all required
standards and best practices for institutional
oversight.

UPDATE: As noted above, the EGS has worked
diligently over the past three years to address
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these issues and these changes have been
positively outlined in the EGS Self Study plan.

UPDATE, 1/26: No changes or additions needed.

R4: The institution can develop relevant
provisions applicable in case of conduct breaches
on behalf of staff (procedures for investigation,
parties involved, timelines, etc).

2023 RESPONSE: Partnering with legal
authorities, we have developed appropriate
processes for maintaining staff integrity that
support the Code of Ethics (embedded into the
institutional policies) and align to provide a
process of progressive discipline. Any breaches in
or violations of conduct will be addressed through
a clear process that includes regularly scheduled
performance reviews, performance-related
coaching, verbal and written warnings,
performance improvement plans (PIPs), up to and
including plans for planned / immediate
termination. In the case of any breach of conduct
that has legal or ethical implications, appropriate
legal authorities will be notified according to
required governance and/or local laws.

UPDATE: The Staff and Faculty Handbooks
reflect all expectations around employment

— including a process that outlines and defines
potential disciplinary actions if required.

UPDATE, 1/26: No additions or changes needed.

3.2. STANDARD 2: INSTITUTIONAL PROBITY

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR10: The institution shall, before the end of the
2023-2024 academic year, decide over a
managerial structure that is functional and fit for
purpose, align its organigramme to that structure,
formalize the role of all bodies while removing the
conflicts between the roles and responsibilities of
individuals and units, and demonstrate the
systematic implementation in practice of this
structure;

2023 RESPONSE: This MR has been satisfied
since the time of the Audit.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE.

UPDATE, 1/26: No changes or additions needed.

MR11: The institution shall, before the end of the
2023-2034 academic year, revisit its
organizational regulations in their entirety in order
to ensure consistent use of titles of individual
roles and units;

2023 RESPONSE: The EGS is in the process of
completing this requirement through a thorough
examination of all organizational regulations in
order to ensure consistent use of titles of
individual roles and units. This is further
supported by an evaluation of rank and promotion
requirements for faculty and revised

EGS Progress Report on the Implementation of the Self-Assessment Report 2025, January 2026

26/63



organizational charts and position descriptions for
staff, which will be used to support clear reporting
mid-year assessment processes as outlined
above in MR8.

UPDATE: The EGS completed a Self Study and
all organizational changes are outlined as shown
on the EGS website:
https://egs.edu/administrative-organisation/

UPDATE, 1/26: No changes or additions needed.

MR12: The institution shall, before the end of the
2023-2024 academic year, reconsider the
relationship between the two divisions and
carefully address the areas of intersection in
order to ensure an institutional synchronization in
terms of values, principles, policies and
procedures;

2023 RESPONSE: The EGS has completed this
specific Mandatory requirement and will continue
to include the findings in work being done as
outlined in other elements throughout this Action
Plan.

UPDATE: There have been numerous positive
changes in integrating operational unifications
with PACT and AHS — while still maintaining their
unique programmatic opportunities. This includes
the integration of a single EGS website and
unified processes on the administration side

— while including both divisions in all Extended
Executive Committee meetings. The unified EGS
website demonstrates this effectively:

https://egs.edu/

UPDATE, 1/26:

The process of introducing substantive changes
to programs in both PACT and AHS (to be
submitted to the MFHEA) has favored a
concerted process of "alignment" (as described in
the Strategic Plan) that allows for the
synchronization described in MR12. The two
divisions have also been working to identify points
of common purpose that allow collaborative
efforts, such as a writing seminar held in 2025
that proceeded from the basis of study of a
psychoanalytic case study. In 2026, a seminar on
phenomenology will pursue the same aim.

Alignment with respect to values, principles,
policies and procedures has been achieved.

MR13: The institution shall, before the end of the
2023-2024 academic year, increase student
engagement at decisional, consultative, strategic
and executive levels within EGS; ensure that
student representation is organized and managed
independently, without the involvement of the
institution;

2023 RESPONSE: The steps outlined in the
original response (above) still apply, with the
addition of the development of student
engagement groups that are autonomous and
incorporated into the formal planning process—
including representation in the mid-year reviews
to the Strategic, Annual, and Operational plans.
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UPDATE: As outlined in the response to MR6 in
Standard 1, student representation has been
expanded to include more comprehensive
engagement as listed and outlined in the Student
Handbook Item #9 posted to the EGS Website:
https://egs.edu/wp-content/uploads/2024/11/EGS-
Student-Handbook Nov2024.pdf

General student meetings will be held with
members of the Extended Executive Committee
in each of the Saas Fee sessions. These
meetings will be supplemented by at least two
other general gatherings in the course of the
calendar year, and as needed. Additionally, from
year-to-year, Student Representatives from each
cohort are chosen by a competitive process,
which includes self-nomination / peer-nomination
and interviews with Faculty, Program Directors,
and members of the EGS Executive Committee.
Elected Student Representatives are also invited
to participate in internal quality reviews to ensure
that the review concerns primarily learners,
quality of programmes, feedback on student life,
and student-based assessment of the teaching
and learning experience. This process helps
students be an equal partner in representing the
institution externally and promoting the quality of
its academic life. These activities will also be
prioritized to include active participation of
Student Representatives in institutional decision-
making activities, such as conversations about
Governance, Strategic Planning, Policy Review,
Quality Assurance, Accreditation Reviews, and/or
Recommendations to the Foundation Board.

UPDATE, 1/26

Please see the response to MR 6 above. The
PACT Division is seeking to observe the stricture
noted here (MR13) with respect to institutional
involvement in democratic processes. At the
same time, the institution is advancing in its work
of enhancing participation at the executive level.

KR10: The institution shall, before the end of the
2023-2024 academic year, develop and proceed
to implementing a plan to increase income
diversification with the end goal of mitigating
risks, avoiding over-dependency on student fees
and increase financial sustainability;

2023 RESPONSE: The institution has
provisionally concentrated on enhancing income
through its traditional means (ie., tuition) by
improving and expanding its online offerings. This
work has been concentrated in the PACT Division
with the development of the "Leading Thinkers"
seminar series (non-credit-bearing) and a
boosting of auditing possibilities. The positive
results are currently visible in the 2023 annual
budget reports. Additionally, the PACT program
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has set plans in place to monetize its valuable
archive through the creation of publicly available
academic offerings on wholly accessible online
learning platforms. The income obtained through
success in the 2023-2024 academic year will be
devoted to a thorough financial planning process,
that will include professional support. As
mentioned in MR7, the 5-year Financial Plan is
currently under development. Part of this plan will
include professional support in fundraising now
that the EGS managed to secure the funds
required for engaging such support.

UPDATE: In addition to integrating significant
financial planning as a foundation to the new
Strategic Plan for 2025-2030, the Foundation
Board has been expanded to include members
with significant financial acumen — including work
in advancement and institutional fundraising for
nonprofits. The Foundation Board is working with
the EGS President and the Chief Financial Officer
to explore ongoing opportunities for financial
diversification and ongoing fiscal management.

UPDATE, 1/26

The 2025-2030 Strategic Plan addresses the
institution's commitment to raising its income from
approximately 1.5m CHF to 2m CHF over the
coming five years. It indicates how this might be
achieved through an increase in tuition received
(goals with respect to numbers of matriculating
students were met in 2025), but also underscores
the need for additional sources to be secured
through fundraising and development. Initial
fundraising efforts have been undertaken through
meetings in New York and London.

The global challenges in the field of higher
education, surfacing particularly in the second half
of 2024 in North America, prompted caution in
expenditure (and thus the engagement of
professional help in fundraising and grant
development). Budgetary surpluses were thus
placed in the institution's Foundation account as
savings. But the priority of securing such help
remains in place. In the meantime, the institution
has worked to strengthen its media presence,
setting underway a program of podcasts and
boosting social media postings.

Efforts to strengthen the Board's contribution in
the area of fundraising have advanced with the
candidacy of three new members who have
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significant experience in fundraising or powerful
relevant networks.

The aim of monetizing the PACT archive has
been hampered with the discovery of an apparent
theft of archival materials. This matter is still being
investigated.

The institution has also made a modest fund-
raising effort through the development of
merchandise. Such merchandise will also help its
publicity efforts.

KR11: The institution should, before the
beginning of the 2024-2024 academic year,
revisit its conflict-of-interest provision from the
Code of Ethics in the sense of fitness for purpose
in line with international best practice; all roles at
the university and their position holders should be
re-analysed from this perspective;

2023 RESPONSE: This MR has been satisfied
since the time of the Audit and all relevant
Policies connected to the Code of Ethics have
been revised.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE. The policy is listed
on the EGS website: https://egs.edu/wp-
content/uploads/2024/10/Conflict-of-Interest-
Policy FINAL 2023.pdf

UPDATE, 1/26: No additions or changes needed.

KR12: The institution should, before the
beginning of the 2024-2024 academic year,
formalize transparent provisions for the selection
and appointment of managerial roles and analyze
the current position holders from the perspective
of fitness for the roles they occupy.

2023 RESPONSE: The EGS undertook a
thorough revision of its administrative structure
and staffing in the winter of 2022 and 2023. It
terminated the contract of its previous Director of
Compliance and Accreditation and re-distributed
the tasks undertaken by this individual within its
central office, redistributing the work as outlined in
R1 above. All administrative tasks have been
thoroughly reviewed and the fitness of the holders
of these positions has been verified. The 2023
calendar year also saw the resignation of the
Dean of the AHS Division. The EGS President
was given the authority to direct the Division on
an interim basis and to determine when the
search for a new Dean would begin. His decision
was to delay the search until a new review of the
Division's administrative structure and curriculum
delivery could be completed. The review is
successfully underway, and the search should
begin in the spring of 2024. The Foundation
Board has instructed that the replacement could
not be done by internal assignment and should
entail a public, transparent search. This principle
has been adopted for all senior positions. The
hiring practices for senior leadership roles are
being written into formal Policy for a Board-level
review and will be used for any upcoming
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searches.

UPDATE: The reorganization of existing roles
was conducted appropriately. Name and title
changes were made to strengthen organizational
foundations.

The roles of Deans were changed to Program
Directors and hirings were made sufficient to
those roles in both divisions. An external search
was conducted and the EGS hired a Registrar in
late 2024. It is likewise the policy of the EGS to
conduct external searches for all senior
administrative roles. The EGS President, who has
taken on an enhanced role in administrative
oversight with respect to the two divisions, is
satisfied that the current organizational structure
and assignment of roles is effective and sufficient,
and that no new appointment is required in the
AHS Division

UPDATE, 1/26:

An analysis like the one prescribed in this
recommendation was undertaken with respect to
the role of Chief Academic Officer in 2025,
resulting in a termination of that position and a
dismissal of the person occupying it. The position
was replaced with a committee including the
President and two senior consultants with special
expertise in the fields addressed in the two
divisions. This organization strengthens academic
oversight pertinent to each division and to the
institution overall. These advisors have
experience with the divisions and are selected
internally; their work is remunerated with
honoraria.

3.3. STANDARD 3: DESIGN AND APPROVAL OF PROGRAMMES

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR14: The institution shall, before the beginning
of the 2023-2024 academic year, develop and
adopt processes dedicated to programme design
and approval,

2023 RESPONSE: The EGS has brought on a
qualified Interim Head of Assessment and
Accreditation who has the necessary
qualifications to lead the reviews—while also
possessing numerous certifications in program
design, curriculum development, and evaluation /
review for in-person, hybrid, and online
synchronous and asynchronous learning. This
position allows for an enhanced review of
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program design and approval, including the
cascading to curriculum at all levels, ensuring
alignment between formalized ECTS credit
structures and with all accreditation needs. These
modifications have been implemented for PACT
in the early part of the 2023 calendar year with
AHS and LMVT program reviews planned for the
2023-2024 academic year in time for
implementation for the 2024-2025 enroliment
period.

UPDATE: The AHS program review scheduled as
outlined in the 2023 RESPONSE was completed
in July 2024 with third-party feedback provided in
November 2024. The program review for PACT
and LMVT began in advance in 2024 and is
reaching conclusion in 2025. Both programs have
begun the process of implementing changes
outlined through the self-assessment process
(changes allowed within the framework of the
already accredited programs) and expect to
develop these changes in formal implementation
with the beginning of the 2025-2026 academic
year. This conforms to our schedule of annual
review, with each division engaging in quarterly
reporting in support of these goals.

UPDATE, 1/26

As noted at numerous points above, the program
revisions undertaken in 2024 were carried into
2025 as the institution awaited a response to this
SAR (submitted in January 2025). Time for
ongoing deliberations regarding program design
allowed a strengthening of the work already
completed in 2024. Since the institution did not
receive a response to the submitted SAR, these
deliberations have continued as a process of
refinement.

MR15: The institution shall, before the end of the
2023-2024 academic year, enhance the
engagement of students and external
stakeholders in processes related to programme
design and approval;

2023 RESPONSE: The process of obtaining
feedback from student and external stakeholder
engagement has been an ongoing process
throughout the 2023 calendar year while the
program and curriculum review for the PACT
program has been underway. This process is
being formalized for ongoing implementation and
will be used for program (and curriculum) review
for AHS and LMVT in the 2024 calendar year.

UPDATE: As noted in the response to MR14, the
AHS program review scheduled in the 2023
RESPONSE is underway and the Self Study was
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completed as scheduled in July 2024 with third-
party feedback provided in November 2024.

UPDATE, 1/26

As noted above, the completion of the Self Study
(involving internal and external stakeholders)
allowed the divisions to proceed with significant
programme revision for new programme
applications which are largely ready for
submission.

KR13: The institution should, before the
beginning of the 2023-2024 academic year,
produce guidelines on the determination of ECTS
within its programmes;

2023 RESPONSE: In the 2023 calendar year, a
comprehensive review of the determination of
ECTS for the PACT program was completed, with
both internal and external partners providing
objective feedback, according to EU standards
(and Carnegie Hour equivalents). This same type
of review will be implemented for the AHS and
LMVT programs in the 2024 calendar year.

UPDATE: The EGS has completed a thorough
review of its ECTS credit assignment, and
assigns course and credit value based on the
MFHEA'’s guidelines for ECTS - listing course
hour and ECTS credits according to standardized
definitions for lectures, seminars, tutorials, and
independent work and has further defined those
within program reviews and Program and Course
Guide catalogues for both PACT and AHS
programs. The use of ECTS calculations was
thoroughly reviewed across both divisions during
the self-study process and the MFHEA
determinations for contact hours, self-study hours,
hands-on / supervision hours, and assessment
hours — with each course detailed to include
specific allocations for the establishment of a
consistent curriculum map with ECTS clearly
visible at-a-glance.

UPDATE, 1/26:

No additions or changes needed, though it should
be added that the work defining and clarifying
ECTS credit allotments (as described above) has
always been guided by the stipulations of the
original program accreditation.

New program structures, which involve
modifications to ECTS credit allotment, await
approval by the MFHEA, and will be accompanied
by a clear statement of guidelines.

KR14: The institution, in developing processes
dedicated to programme design before the

2023 RESPONSE: A complete and
comprehensive review of the PACT programs that
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beginning of 2023-2024 academic year, shall
include the demonstration of constructive
alignment between the learning outcomes,
teaching methods and forms of assessment.

confirm constructive alignment between the
learning outcomes, teaching methods, and forms
of assessment was completed in the 2023
calendar year. A complete and comprehensive
review of the AHS and LMVT programs will be
completed in the 2024 calendar year and will
conform to the processes and methods being
used throughout the EGS in order to ensure
overall institutional alignment and positive
institutional effectiveness.

UPDATE: The EGS has taken care to develop a
standardized glossary of assessment measures
by type and by program — and has instituted
standardized rubrics in all classes. All courses
also have complete Course Guides which embed
the syllabi into a structure that cascades program
objectives, course objectives, module objectives
and activity alignments. All activities and
assessments are further listed with corresponding
course objectives, repetition, time required, point
value, weighted percentage of grading, and
overall significance to the course. Every assessed
activity also corresponds to a library of
standardized rubrics that include opportunities for
unique course-level inclusions. A consistent
glossary of terms was also developed in order to
support student learning and make plain the
expectations around performance connected to
specific student activities.

UPDATE, 1/26

In addition to the developments listed in the
previous update, the divisions have developed a
grade book that it is testing. MFHEA programme
approval that will allow us to make it operational
in the newly accredited programs.
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3.4. STANDARD 4: STUDENT-CENTRED LEARNING, TEACHING AND ASSESSMENT

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR16: The institution shall, before the end of the
2023-2024 academic year, develop and
implement a system for the quality assurance of
assessment to ensure that the assessment is
consistent and fairly applied to all students;
typically, such systems confirm the authenticity,
validity, reliability, adequacy of feedback,
efficiency, transparency, and accessibility of the
assessments through internal moderation and
external examination;

2023 RESPONSE: The EGS has developed a
series of standardized assessment measures that
support effective, progressive learning goals and
provide tools like standardized rubrics, normed
review of essay forms, quality assurance,
effective testing, and objective measures of
feedback. These assessment measures function
in support of the validity, reliability, adequacy of
feedback, efficiency, transparency, and
accessibility of the assessments through internal
moderation and external examination. They have
been implemented into the PACT program in the
2023 calendar year as part of the review process
and will be utilized in the AHS and LMVT program
reviews scheduled for the 2024 calendar year.

UPDATE: The rubrics referenced in KR14 in
Standard 3 are being used in both divisions to
fully support this recommendation along with
normed review of essay forms, quality assurance,
effective testing, and objective measures of
feedback. These are included in the Course and
Program Guides, as well.

UPDATE, 1/26: No additions or changes needed,
though it should be noted that the PACT Division
strengthened its team of qualified fellows (all hold
doctorates) serving assessment in 2024 and
2025.

MR17: The institution shall, before the end of the
2023-2024 academic year, develop a system of
measurable indicators and metrics that can
evidence the quality of teaching and learning at
EGS;

2023 RESPONSE: The EGS utilizes anonymous
responses to standardized “student response to
faculty instruction” surveys in order to collect
direct student feedback used to gauge the
effectiveness of faculty instruction from the
student perspective. Program leaders, Deans,
and members of EGS senior leadership—including
the EGS President-regularly conduct formal
classroom observations with faculty at all levels.
These direct reviews result in summative
feedback being provided to the faculty being
observed—and these feedback sessions include a
review of the anonymous, aggregated feedback
from student surveys in order to identify teaching
strengths and areas for improvement. Informal
formative feedback is obtained through a process
of faculty-to-faculty peer reviews. These
processes are embedded into the PACT program
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and are used in AHS and LMVT, as well. These
evaluative tools will be reviewed and an
evaluation of the questions used in the student
response to faculty instruction surveys will be
undertaken in the 2023-2024 academic year.

UPDATE: Standardized surveys that reflect
student response to faculty instruction (SRFIs)
have been used in both programs. Responses are
reviewed in aggregate and formative coaching
plans are in place to provide faculty with any
needed professional support in the area of faculty
and instructional development.

UPDATE, 1/26: No additions or changes needed
except to add that records of these processes are
in place.

KR15: The institution should, before the
beginning of the 2023-2024 academic year, find
solutions or alternatives to ensure that classes
are conducted with reasonably-sized groups of
students in a way that peer learning contributes to
the student experience, climate and space for
exchange of ideas;

2023 RESPONSE: As noted in the response to
the EU Panel findings and the original status
report, the EGS has always conducted classes
with appropriate-sized groups. The EU panel was
misinformed on this point. Class sizes are
appropriate and blended courses (those offered in
a hybrid format with in-person, face-to-face
instruction occurring concurrently with online
access) are appropriately managed with
individuals functioning as Teaching Assistants
offering appropriate student support.

UPDATE: No new changes. This issue was
addressed in the 2023 RESPONSE.

UPDATE, 1/26: No additions or changes needed.

KR16: The institution should, before the end of
the 2023-2024 academic year, ensure that
teaching staff managing student assessment are
familiar with existing testing and examination
methods and support is provided to further
develop competences in the field;

2023 RESPONSE: Graduating Table and
Methods have been published. The institution is
certain that all assessment exercises are properly
conducted. The MA exam in the AHS Division is a
very extensive undertaking, and quite unique, as
well as innovative, in this respect. All of the
participating faculty are well-prepared, on an
annual basis, for this exercise. The PACT Division
does not employ testing or examinations in a
formal capacity, but reviews of student work
(including forum responses, written papers, and
essays), and the management of these forms of
student assessment, are completed and
conducted by qualified individuals who receive
regular skills development in the field of faculty
instruction. Additionally, in the PhD defense, a
standard (and transparently published) model of
PhD examination is followed. The professors
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involved in PhD examinations are highly
experienced and participate in norming exercises
that provide opportunities for ongoing professional
development and peer review. These methods
will be implemented in a formal Handbook for
Faculty and Instructional Development during the
2023-2024 academic year.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE and all changes
outlined in that response have been formally
embedded into the Faculty Handbook.That said,
the EGS has begun to hold regular faculty
development meetings with the program directors,
faculty, and the Chief Academic Officer to discuss
ongoing opportunities for faculty and instructional
development. We began piloting these for the
AHS division as a component of the program
review and will engage PACT and LMVT
communities in the upcoming calendar year.

UPDATE, 1/26

It should be observed that faculty development in
PACT is concentrated in the area of assessment,
which is undertaken by fellows holding doctoral
degrees. Their assessment work is overseen by
program faculty, who are also directly involved in
assessment at the PhD thesis level and
themselves regularly apprised of evolving
expectations and conditions.

KR17: The institution should, before the
beginning of the 2023-2024 academic year,
ensure that the criteria for and method of
assessment as well as criteria for marking are
published in advance;

2023 RESPONSE: Beginning with courses
offered in the 2024 calendar year, course packets
distributed to students and posted to the learning
management system prior to the start of the
course will include syllabi that provide detailed
assessment information including cross-
referenced course goals, demonstrated alignment
between learning and module objectives, detailed
assignment descriptions, and transparent
assessment measures—including grading rubrics
and criteria for demonstrating competency.

UPDATE: Course Guides have been expanded to
include a template that is used in both divisions. It
includes standardized structures for all course
elements along with information about issues of
etiquette, academic integrity, course delivery
methods, and other critical course elements. The
course guides also include detailed information
about cascading objectives, assessment
measures, readings (required and
recommended), and a module-by-module
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overview of what students will do in each required
element of the course experience. The course
guides also include a clear indication of how the
activities and hours spent connect with
requirements for ECTS credits and program
completion.

UPDATE, 1/26

Continuing development of the Course Guides
mentioned in the 1/25 update, prepared for
program re-accreditation, has awaited programme
approval by the MFHEA.

KR18: The institution should, before the end of
the 2023-2024 academic year, develop
mechanisms for the quality assurance of
assessment to assure itself that at course level
achieved learning outcomes are analyzed in
relation to the intended outcomes;

2023 RESPONSE: The cascaded learning goals
for each course will connect vertically with (and
parallel to) modular learning outcomes and overall
program outcomes. The alignment between
assessment measures, criteria for evaluation, and
overall outcomes across all programs (PACT,
AHS, and LMVT) has been a point of focus for the
2022-2023 / 2023-2024 academic years. The
EGS expects to complete this review process with
the final overview of its AHS and LMVT course
and program review, currently underway.

UPDATE: This has been achieved as outlined in
the 2023 RESPONSE.

UPDATE, 1/26:

We note again that the results of the review
outlined in the 23 Response for program re-
accreditation are to be submitted once we get the
green light from the MFHEA.

We also wish to clarify, with respect to the Update
of 1/25, that "alignment" does not mean full
standardization of assessment procedures and
practices; this is because the respective programs
have specific learning outcomes and specific
pedagogical procedures relevant to the areas of
instruction and training. Assessment is tailored to
the forms of delivery in each course and program.
However, grading structures have been
standardized and criteria for evaluation have been
brought into alignment. In each program, the
same quality standards are applied in assessing
the relation between course delivery and learning
outcomes.

KR19: The institution should, before the
beginning of the 2023-2024 academic year,
revisit its student appeal policy and provide
appropriate guidance with regards to the process,

2023 RESPONSE: The EGS Student Handbook
and all relevant Policies have been formally
reviewed and edited to bring the relevant
documents into alignment. These Policies,
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interested parties, timelines and resolutions in
case of an appeal so that to ensure its consistent
implementation; the institution could increase its
efforts of disseminating this policy amongst
students and academics;

including those for the student appeal process,
are among those being reviewed in the
Foundation Board meeting in Q4 2023
(November, 21st, 2023) and then will be
published to the EGS website early in the 2024
calendar year.

UPDATE: These activities were completed as
outlined and a formal process for annual review of
both the Student and Faculty Handbooks has
been integrated into the annual planning in
support of the Strategic Plan for 2025-2030.

UPDATE, 1/26: No additions or changes needed.

KR20: The institution should, before the
beginning of the 2023-2024 academic year,
revisit its approach to procedures aimed at
safeguarding academic honesty and originality of
students’ assessments, and establish practical
instruments that can effectively safeguard such
principles within the assessment system;

2023 RESPONSE: In addition to the integrity
measures mentioned in KR5, the EGS has
undertaken a review of its academic honesty
processes and has included a robust plan for
addressing all such concerns within the Code of
Conduct / Ethics / Academic Integrity Policies and
the Academic Process + Integrity Policies. As with
all reviewed Policies, these specific Policies are
among those being reviewed in the Foundation
Board meeting in Q4 2023 (November, 21st,
2023) and then will be published to the EGS
website early in the 2024 calendar year.

UPDATE: These Policies were reviewed,
approved, and posted to the EGS website as
stated: https://egs.edu/policies-and-requlation/

UPDATE, 1/26:

We would like to add here that assessment
exercises in both divisions are designed in such a
way as to necessitate a personal command of the
material addressed. Honesty and originality are
carefully overseen by this procedure. This
oversight is complemented by the institutional use
of Compilatio (fully integrated in PACT and
underway in AHS).

KR21: The institution should, before the
beginning of the 2023-2024 academic year,
revisit its regulations and ensure that assessment
policies take into account mitigating
circumstances;

2023 RESPONSE: The EGS can ensure that
assessment policies take into account potential
mitigating circumstances—including those that
might interrupt or otherwise impact the
assessment process due to uncontrollable
circumstances impacting the health or personal
life of a student are included in those being
reviewed in the Foundation Board meeting in Q4
2023 (November, 21st, 2023), and then will be
published to the EGS website early in the 2024
calendar year.
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UPDATE: The Student Handbook clearly lists
how the EGS will account for potential mitigating
circumstances — including those that might
interrupt or otherwise impact the assessment
process due to uncontrollable circumstances
impacting the health or personal life of a student.
The information is posted to the EGS website:
https://egs.edu/wp-content/uploads/2024/11/EGS-
Student-Handbook Nov2024.pdf

UPDATE, 1/26: No additions or changes are
needed.

R5: The institution could try to ensure that, where
possible and applicable, assessment is carried
out by more than one examiner;

2023 RESPONSE: The EGS uses a process of
collaborative review for many of its assessments
and will continue to integrate that approach
across all degree programs in order to strengthen
alignment.

UPDATE: All summative assignments for all
courses are reviewed by faculty and program
directors when connected to the advancement
from one level to the next level for a degree. All
thesis assignments are reviewed by committee.
The PACT Division is also continuing study of
how best to enhance student learning
opportunities through committee involvement
when moving from the MA to the PhD levels in
order to level-set expectations and support
student achievement.

UPDATE, 1/26:

Programme structures in the degree programmes
awaiting MFHEA review for reaccreditation have
formally addressed this recommendation.

In the meantime, we note that MA thesis and PhD
thesis examinations in AHS have a minimum of
two examiners. In the PACT Division, MA theses
are overseen by one examiner whose work is
overseen by the Program Director. The PhD
thesis examination in PACT entails a minimum of
three examiners, of which only one may be a
guest scholar (whose participation is approved by
the President). Assessment at the course level in
PACT (where students submit "Assessment
Papers") is undertaken by a Fellow holding a
doctorate, whose work is overseen by the
Program Director. The Assessment Papers are
then forwarded to the relevant Professor for
comment.
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R6: The institution could revisit the structure of its
academic year and consider ways of engaging
students and teaching staff more actively on the
study programme during the online delivery in
between the intensive seminars so that the
programme is experienced as a continuous
journey;

2023 RESPONSE: Courses have been taking
place throughout the year since 2022 in both
divisions. Specifically, the institution has been
expanding its offerings throughout the year
through its online provision. AHS is now offering
two courses online between summer sessions. In
PACT, activities are underway during 10 months
of the 12-month calendar year. The AHS
programs will also review this recommendation
and seek ways to complement their contact
throughout the year utilizing a variety of methods—
including online synchronous and asynchronous
content, scheduled to launch mid-year in the 2024
calendar year in order to supplement the 2023-
2024 and 2024-2025 academic years.

UPDATE: The EGS has adjusted its academic
calendar to be more inclusive of opportunities for
online and in-person residencies and have
expanded virtual and hybrid learning opportunities
for all matriculated students and auditors. These
opportunities are under constant development,
and supplement non-credit bearing offerings
which include online discussions, and the Leading
Thinkers seminar series offered by the PACT
Division.

UPDATE, 1/26:

As noted above, AHS is offering two mandatory
courses online between summer sessions (at the
MA and PhD levels) in order to bridge the gap
between its summer residencies. Other
continuous learning activities are also under
development. The PACT Division has boosted the
number of its online events, which include
lectures as well as book discussions, along with
the Leading Thinkers programming. Its new
podcast also supplements the ongoing extra-
session activities.
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3.5. STANDARD 5: STUDENT ADMISSION, PROGRESSION, RECOGNITION AND

CERTIFICATION

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR18: The institution should, before the
beginning of the 2023-2024 academic year,
develop tools to ensure the consistency and
objectivity of the admission interviews to increase
the transparency and predictability of the process;

2023 RESPONSE: The admissions process has
been revised to provide a consistent and objective
approach to application, admission interviews,
and all steps included in advancing toward
matriculation in all programs and for all degrees.
Additionally, new software programs are being
examined for possible purchase and
implementation in the 2023-2024 academic year
to be integrated prior to the 2024-2025 academic
year.

UPDATE: The comprehensive review completed
during the Self Study process outlined a number
of gaps and differences in the application
process. We have worked to bring our overall
EGS application for both divisions into alignment
and have further defined our requirements for
application — which are transparently posted in
the Student Handbook: https://egs.edu/wp-
content/uploads/2024/11/EGS-Student-
Handbook Nov2024.pdf

UPDATE, 1/26: No additions or changes needed.

MR19: The institution shall, before the beginning
of the 2023-2024 academic year, revisit the
documentation issued to students on successful
course completion so as to align it to the relevant
legislation;

2023 RESPONSE: The EGS intends to integrate
its registration system with its learning
management system in order to link successful
course completion, progress toward degree, and
formal assessment measures in ways that provide
seamless reporting in alignment with relevant
legislation.

UPDATE: The EGS has integrated all record-
keeping through FileMaker Pro and Tresorit and
we are investigating an integrated registration
system that includes API for integrating with a
more structured course management system.
This exploration is built into the Strategic Plan for
2025-2030.

UPDATE 1/26:

In addition to the steps noted in the previous
update regarding an integration of record keeping,
the institution has advanced significantly in the
process of transitioning to the Moodle learning
management system. This advancement includes
integrating a "grade-book" system into Moodle
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that will allow students to monitor their course
progress.

A review of transcript reporting has also been
undertaken and pertinent changes are being
made in all records where necessary.

KR22: The institution should, before the
beginning of the 2023-2024 academic year,
revisit its Student Manual to ensure its clarity and
fitness for purpose;

2023 RESPONSE: All Student Manual and
Student Handbook documents were included in
the project plan for review during the 2023
calendar year. This process will continue and
include the Policies in those being reviewed in the
Foundation Board meeting in Q4 2023
(November, 21st, 2023), and then will be
published to the EGS website early in the 2024
calendar year.

UPDATE: This process was completed as
outlined in the 2023 RESPONSE and all
handbook elements can be found on the EGS
website: https://egs.edu/wp-
content/uploads/2024/11/EGS-Student-
Handbook Nov2024.pdf

UPDATE, 1/26: No changes necessary..

KR23: The institution should, before the
beginning of the 2023-2024 academic year, work
on recruitment strategies to increase student
numbers in certain courses to enhance the quality
of the learning experience impacting on
progression;

2023 RESPONSE: The recruitment strategies
being used have expanded to include more
student-centered approaches to share direct
feedback about the student experience. Likewise,
faculty are providing public lectures that are
shared to inspire engagement (and enroliment)
and more active measures are being taken across
all social media platforms to ensure that student
enrollment continues to grow. This KR will
continue to be reviewed in order to identify
opportunities to grow enrollment. Progress toward
meeting enroliment goals will be included in the
reporting dashboard recommended in MR9.

UPDATE: The goal to increase student
enrollment numbers was articulated in the Self
Study and has been formally integrated into the
Strategic Plan for 2025-203, where progress is
reported on an annual basis.. Additionally,
recruitment pipelines for matriculating students
are being increased through enhanced public
course offerings and audit opportunities.

UPDATE, 1/26:

The EGS has enhanced its use of social media
and has added a podcast for recruitment
purposes. As the yearly Plan Update will show,
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rogress toward the goals established in the
Strategic Plan for 2025-2030 has been good.

We would add that student numbers in all courses
are healthy, and the quality of the learning
experience is well-served in this respect.

3.6. STANDARD 6: TEACHING STAFF

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR20: The institution should, before the
beginning of the 2023-2024 academic year,
revisit its policy for recruitment and appointment
so that it is fit for purpose and reflects clear, fair
and transparent criteria and process for the
recruitment of teaching staff. EGS should be able
to demonstrate its effective implementation in
practice.

2023 RESPONSE: Along with the updates to
MR11, pertaining to consistent use of titles of
individual roles and units impacting the rank and
promotion process, methods of evaluating faculty
effectiveness and suitability for hire have been
written into position descriptions that provide
clear, fair and transparent criteria and processes
for the recruitment of new teaching staff-and the
inclusion of professional development criteria.

UPDATE: The EGS Self Study formally examined
the process of faculty recruitment and revamped
the Faculty Handbook — which also includes
information about hiring and faculty development.
The public-facing website includes opportunities
for interested parties to engage with EGS
administrators as indicated here:
https://egs.edu/policies-and-regulation/

UPDATE, 1/26:

It should be added that concern was expressed in
the initial external review for reaccreditation that
the PACT Division lacked adequate proof for its
claim that PACT faculty were of high academic
standing. The Division is using citation indices for
confirmation of its professional judgements
regarding research achievement (which is also
visible in public record) and relies on evidence
from other academic appointments
(professorships in distinguished institutions) for
evidence regarding teaching skills and
experience.

MR21: The institution should, before the end of
the 2023-2024 academic year, develop and
implement oversight and accountability
mechanisms for the monitoring and validation
quality of teaching, learning and assessment;

2023 RESPONSE: As outlined in the response to
MR11 and MR20 (above), and all other
information pertaining to faculty placement and
faculty development, methods of evaluating
faculty effectiveness and monitoring the teaching,
learning, and assessment processes have been
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implemented into the recruitment of new teaching
staff—and the inclusion of professional
development criteria for ongoing effectiveness.

UPDATE: This process was completed as
outlined in the 2023 RESPONSE and all
handbook elements can be found on the
formalized faculty and instructional development
process — which is referenced in the Faculty
Handbook.

UPDATE, 1/26: No additions or changes needed.

MR22: The institution should, before the
beginning of the 2023-2024 academic year,
develop a Professional Development Policy as
part of the institutional commitment to ensure that
teaching staff is constantly up to date with
developments in their fields and with the
methodological requirements of their
programmes, as well as to support staff in the
development of teaching methods; adequate
funding should be allocated for its
implementation.

2023 RESPONSE: The Interim Head of
Assessment and Accreditation is supporting these
efforts by bringing the fundamental resources
required for the establishment of a faculty and
instructional development focused center for
excellence in teaching and learning to the EGS.
This, along with the opportunities that senior
faculty and senior leadership bring in their
focused methodological approaches to advancing
field-specific knowledge is working in parallel to
develop a learning-centered environment for
faculty engagement. The opportunity to pursue
grants to support ongoing growth in this area is
also embedded into the Annual Plan for the 2023-
2024 and 2024-2025 academic year.

UPDATE: This process was completed as
outlined in the 2023 RESPONSE and the Chief
Academic Officer and Director of Assessment and
Accreditation manages the formalized faculty and
instructional development process as outlined in
the Faculty Handbook and in supportive
documents. This was also thoroughly examined in
our self-study process.

UPDATE, 1/26:

The Strategic Plan 2025-2030 (Pillar 2.2) explicitly
formalizes our commitment to faculty
development. The AHS has scheduled a series of
Professional Development sessions for 2026.
These meetings will run throughout the year and
address themes directly connected to the
curriculum, including academic writing, research
and publication, cultural consent, and community
art practices. Adequate funding has been
allocated to support these training modules.

The task of Professional Development presents
itself in a different form in PACT in that the
Division hires only highly accomplished senior
faculty with outstanding research records. They
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are selected for their contributions to their
respective fields and are in fact at the forefront of
those rapidly evolving fields. They do not require
professional training, but they do in fact benefit
from yearly dialogues with the President (before
each seminar) in which the special curricular
tasks facing them at the EGS are addressed and
updated. Teaching in the PACT Division requires
a quite special form of "translation," by which
specialized research is presented to a diverse
group that does not necessarily share special
expertise in the field. Because the makeup of the
student group is in constant flux, faculty benefit
from clear explanations of student expectations
and capacities, along with renewed discussion of
the desired learning outcomes of the respective
courses.

Faculty development is provided to PACT Fellows
on a regular basis by the Program Director with
respect to their specific task of assessment.

MR23: The institution shall, before the end of the
2023-2024 academic year, revisit and
demonstrate the effective implementation of the
teaching staff evaluation mechanisms to monitor
the delivery of teaching and learning and to
ensure that the standards required for individual
programmes of study are being met;

2023 RESPONSE: As outlined in the responses
to MR17 and MR22, EGS faculty now have
access to a variety of teaching and learning
resources, workshops for professional
development, print and electronic scholarship,
and coaching opportunities. Additionally, the
formal process for faculty review, rank, and
promotion includes a series of objective standards
that are based on best practices from leading
teaching and learning centers in the EU and in the
US. Faculty engagement opportunities centered
around the exploration of collaborative skills
development that embed teaching and learning
approaches to specific program (and course)
goals are also offered on a regular basis. The
next phase is to regularize specific opportunities
and provide a calendar for all faculty—which can
grow to include program-specific themes.

UPDATE: As outlined in MR22 (above) this
process was completed as outlined in the 2023
RESPONSE and the Chief Academic Officer and
Director of Assessment and Accreditation
manages the formalized faculty and instructional
development process as outlined. The student
response to faculty instruction surveys (SRFIs)
are also embedded into this process and the
responses are evaluated by qualified staff (CAO,
Program Directors, President) prior to new
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teaching mandates being issued by the Chief
Academic Officer.

UPDATE, 1/26:

The departure of the CAO, to whom reference is
made in the 1/25 update has necessitated small
changes in procedure. The use of student
evaluations and peer review processes continues
as described above and ensures the needs noted
in this requirement. The results of these
processes will be routinely communicated to the
new committee of Senior Consultants that meets
with the President for oversight of quality
assurance in all academic matters.

KR24: The institution should, before the
beginning of the 2023-2024 academic year,
revisit the content and methodology of student
surveys to ensure their confidentiality;

2023 RESPONSE: The confidentiality of student
surveys has been double-checked and we can
confirm that best practices are in place.
Submissions to the student response to faculty
instruction surveys are anonymous and the
results are only reported in aggregate. Students
who express a desire to have specific concerns or
issues addressed are able to do so through a
process in which they can engage directly with a
Dean or with the President—and can do so without
any threat to their anonymity with the faculty
about whom they wish to speak. This KR has
been satisfied since the time of the Audit.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE.

UPDATE, 1/26: No additions or changes
required.
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3.7. STANDARD 7: LEARNING RESOURCES AND STUDENT SUPPORT

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR24: The institution shall, before the beginning
of the 2023-2024 academic year, formalize a
legally binding agreement demonstrating a
physical premises to be used for educational
purposes in Malta, in compliance with its licensing
conditions;

2023 RESPONSE: The EGS has legally binding
agreements in place every year for using the
premises in Malta. This MR has been satisfied
since the time of the Audit.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE.

UPDATE, 1/26:

The EGS has had a standing agreement with the
Ft. St. EImo for the use of its premises since the
time of its licensing in Malta. In recent years the
PACT Division has conducted its seminars in the
Old University Building in Malta, arranging rental
agreements on a timely basis and reporting on
this yearly to the MFHEA, thereby meeting
requirements mandated by its licence. The AHS
will also be using the Old University Building for
some activities, duly reporting to the MFHEA.

MR25: The institution shall, before the beginning
of the 2023-2024 academic year, ensure that a
physical or an online library containing books,
journals or other content related to all areas
students are taught in is made available and
accessible to all students; the library should
include at least the mandatory reading lists
included in the syllabi;

2023 RESPONSE: The EGS is working on
potential partnerships with academic libraries and
research databases that operate through a
shared consortium of digital resources. These
include access to digital journals, streaming
services, online art galleries, searchable
documents, and borrowing privileges in physical
satellite locations—similar to a US-based
consortium known as SWITCH. This is a model of
the kind of collaboration in which the EGS would
engage—while additional partnerships can be
explored with academic resource libraries in any
location in which EGS students might find
themselves. This discovery process is underway
and a recommendation is expected to be made
during the mid-year review.

UPDATE: The EGS has partnered with a variety
of affiliated institutions to complete a
comprehensive evaluation of programs as
outlined in the 2023 RESPONSE. The
determination was to offer all matriculating EGS
students and all currently-engaged EGS faculty
access to the complete JSTOR and ITHAKA
database and library resources as available here:
https://www.jstor.org/ and https://www.ithaka.org/
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UPDATE, 1/26:

In addition to the digital resources described
above, the EGS ensures that students have
digital access to the mandatory reading tasks
described on syllabi.

The AHS Division, which holds its principal
session in Saas Fee, is creating a physical library
to supplement the digital resources provided.

MR26: The institution shall, before the beginning
of the 2023-2024 academic year, ensure that any
type of information which is being used within
information systems offering digital education is
backed up securely onsite and offsite. This will
ensure that the information would not be lost in
case of disaster;

2023 RESPONSE: EGS is using Tresorit as a
service provider for data securing. The evaluation
of security services will be included in the annual
mid-year review. This MR has been satisfied
since the time of the Audit.

UPDATE: No new changes. A complete audit
was performed as part of the Self Study shared
with the third-party review team in 2024 (NECHE).
The use of secure systems for file management,
digital education delivery, and back-ups / archives
of all data within the secure Tresorit file system
were deemed to be acceptable and sufficient for
EGS needs by the third-party review. This was
satisfied as outlined in the 2023 RESPONSE.

UPDATE, 1/26: No additions or changes are
needed.

MR27: The institution shall, before the end of the
2023-2024 academic year, develop and
implement merit-based and transparent
recruitments for administrative roles to ensure
that position holders have the necessary
qualifications, as well as strategies for
professional development for its administration;

2023 RESPONSE: All position holders have
appropriate professional backgrounds, education,
experiences, and expertise to serve in their roles.
Likewise, as outlined in the responses to MR8
and MR11, strategies for professional
development and merit-based assessments are
embedded into the approach to staff
development. This MR has been satisfied since
the time of the Audit but will continue to be
monitored and reviewed in the mid-year review.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE. That said, the
regularized review of all positions is included in
the ongoing preparations for annual reports
submitted in support of the Strategic Plan for
2025-2030.

UPDATE, 1/26: No additions or changes are
needed.

KR25: The institution should, before the end of
the 2023-2024 academic year, ensure that a
proportional level of learning resources and

2023 RESPONSE: Learning resources and
support in Malta already fully meet programmatic
needs, as noted in the Preamble of the Audit.
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support is provided to students while they attend
their intensive seminars in Malta;

Both of our campus sites are beautiful, inspiring,
and fully supported. The two meeting sites
(Switzerland and Malta) have different
configurations, but all necessary EGS-provided
resources are available. We will continue to
explore opportunities for improvement in learning
resources as part of the annual review process
and will embed goals for ongoing enhancement in
our Annual Plans..

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE. Additionally, the
2024 summer session included additional internal
IT support and technology. The technological
support utilized on both campuses was sufficient
to course and program delivery needs.

UPDATE, 1/26: No additions or changes needed.

R7: The institution could enhance and offer better
online services to students and all EGS
employees by having an Information Technology
responsible to strategically guide EGS;

2023 RESPONSE: Informational (and
Educational) Technology guidance, support, and
strategy is being embedded into the Annual Plan—
and will be included in the dashboard to review
with additional action plans taken as needed.
Likewise, the EGS will participate in workshops
and collaborations offered by organizations
focused on IT and ET needs for institutions of
higher education in the EU and in the US in order
to gain access to the best approach to innovative
methods without sacrificing program integrity or
data security in any way.

UPDATE: This review was part of the Self Study
process and ongoing evaluation has been
embedded into the reporting procedure for the
Strategic Plan for 2025-2030.

UPDATE, 1/26

Technological support for online delivery has now
reached very high standards. This continuing
development has been enabled, in part, by
professional consultation. The EGS now has an
IT specialist on its staff for oversight purposes.

R8: The institution could increase student access
to peer-reviewed journals.

2023 RESPONSE: The options for collaboration
outlined in MR25 will address this issue. No
further action would be required.

UPDATE: As outlined in MR25 above, The
determination was to offer all matriculating EGS
students and all currently-engaged EGS faculty
with access to the complete JSTOR and ITHAKA
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database and library resources as available here:
https://www.jstor.org/ and https://www.ithaka.org/

UPDATE 1/26: No additions or changes are
needed.

3.8. STANDARD 8: INFORMATION MANAGEMENT

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR28: The institution shall, before the beginning
of the 2023-2024 academic year, ensure that the
functionality and information being dispersed
across multiple sources is integrated into one
information management system;

2023 RESPONSE: The original response to the
EQA Report accurately outlined the various
systems that have been utilized to maintain data
integrity and data management for the EGS.
These were deemed safe and adequate for their
purpose, but the need for further study was
recognized, and it was decided that the 2024
calendar year would include a review of these
systems and exploration into the possibility of a
registration and learning management system
integration that would allow for seamless
management through one primary system.

UPDATE: In 2024, a review of the information
systems became part of the Self Study process
and ongoing evaluation was embedded into the
reporting procedure for the Strategic Plan for
2025-2030.

UPDATE, 1/26:

As a result of the review process and trial efforts,
the EGS opted to undertake a transition to
Moodle, allowing it to achieve the goal stipulated
of a full integration of information in an information
management system.

MR29: The institution shall, before the beginning
of the 2023-2024 academic year, adopt a policy
that provides a description of how EGS
maintains, retains and archives student records,
including the required storage duration, as per
NQAF Standards;

2023 RESPONSE: The Code of Conduct / Ethics
/ Academic Integrity Policies include information
about data privacy. This Policy will be among
those being reviewed in the Foundation Board
meeting in Q4 2023 (November, 21st, 2023), and
then will be published to the EGS website early in
the 2024 calendar year. Additional Policies that
reflect how the EGS manages registration data
and other institutional records will also be
produced, based on review, during the 2023-2024
academic year.

UPDATE: All Policies and Procedures were
approved by the Board and have been posted to
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the EGS website: https://egs.edu/policies-and-
regulation/

UPDATE, 1/26: No further additions or changes
are needed.

MR30: The institution shall, before the beginning
of the 2023-2024 academic year, ensure that the
information collected from the Management
Information System is systematically collected,
analyzed and utilized decision-making and policy
management.

2023 RESPONSE: This MR has been satisfied
since the time of the Audit. A review of the data
collected in the MIS will be included in the annual
mid-year review process and reported on via the
dashboard as outlined in MR9 and KR23 and R7.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE. The regularized
review of all information included in an MIS is
included in the ongoing preparations for annual
reports submitted in support of the Strategic Plan
for 2025-2030.

UPDATE, 1/26:

The 1/25 Update should have noted additionally
that the collected and analyzed data informs each
quarterly report to the Foundation Board made by
the Division Program Directors and administration
officers.

3.9. STANDARD 9: PUBLIC INFORMATION

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

KR26: The institution should ensure that, before
the beginning of the 2023-2024 academic year,
information related to the teaching, learning and
assessment procedures used, the pass rates and
the further learning opportunities available to
students are made publicly available on the
website;

2023 RESPONSE: The information required will
be included in the mid-year review, posted to the
dashboard, and shared publicly on the website.
The EGS will be using standardized reporting
methods as provided by aggregation, compliance,
and assessment software in order to maintain a
transparent approach to data collection,
interpretation, and posting / publishing content.

UPDATE: No new changes. This was satisfied
prior to the 2023 RESPONSE. However, all data
is protected by EU Privacy Laws and is only
posted in aggregate — anonymized to protect
student identity and any personally identifiable
information.

UPDATE, 1/26: No additions or changes are
needed.
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R9: The institution could revisit its website so that
any financial information is also displayed in
EURO currency;

2023 RESPONSE: The information required to
satisfy R9 has been implemented and there will
be a complete website audit in order to ensure
that EURO currency is posted / included in all
relevant public-facing spaces (digital and/or
written).

UPDATE: All posted financial information is
published in CHF with a link provided to a
currency converter so that all calculations and
exchanges are up to date.

UPDATE, 1/26:
A clarification is required with respect to the last
update.

The EGSF is legally obliged to report its financial
results in CHF. A Swiss GAAP FER has
traditionally been supplied to the MFHEA.

Student payments are made in CHF or in US
dollars (the AHS Division uses CHF; the PACT
Division operates in US dollars). Internal reporting
has traditionally been done in CHF, but new
columns are to be added that record dollar
receipts. This will help the institution evaluate its
strategies with respect to currency conversion.

Rapid movements in currency rates in the past
three years have made it impractical to post
equivalencies and ongoing currency conversation
has the disadvantage of encouraging speculative
calculations on the part of interested students,
producing an adverse effect on student numbers
and difficulties for planning. The institution is also
concerned about creating confusion for students
by indicating currency equivalents for a currency
(the Euro) not used by the institution.

R10: The institution could explore ways of how to
ensure that all social media sites are
simultaneously updated so that the information
would be consistent throughout the different
channels.

2023 RESPONSE: The EGS has continued to
maintain the approach as outlined in the Original
Response. Social media continues to be
consistent and timely. A review of social media
sites will be included in the Strategic Plan as
connected to the pillars of brand enhancement
and student recruitment / retention and the impact
will be included in the cascaded goals
represented in the Annual and Operational Plans.

UPDATE: The EGS has hired a highly qualified
staff member to work on all aspects of website
updates and social media posting — assigning one
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dedicated person per division for material to be
posted.

UPDATE, 1/26:

The fact that the EGS now functions with a single,
integrated website means that all information that
is generally applicable to EGS students is
available to students of both divisions
simultaneously and is consistent as regards all
institutional matters.

The EGS maintains Social Media outlets such as
Facebook and Instagram for each division. These
media serve to make announcements relating to
division-specific events and are curated to serve
the respective communities for the sake of
recruitment. The forms of alignment that have
been introduced with respect to the functioning
and standards of both divisions remain operative
in all announcements.

R11: The institution could look into making sure
all pages within the website are running on a
secure protocol (HTTPS).

2023 RESPONSE: R11 has been satisfied since
the time of the Audit.

UPDATE: The EGS website has been rebuilt to
include both divisions and all website pages are
running on a secure protocol (HTTPS).

UPDATE, 1/26: No additions or changes needed.
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3.10.

STANDARD 10: ON-GOING MONITORING AND PERIODIC REVIEW OF PROGRAMMES

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR31: The institution shall, before the beginning
of the 2023-2024 academic year, develop and
adopt processes dedicated to programme
monitoring and review;

2023 RESPONSE: The process of program
review will align with the responses provided in
MR15 and will benefit from the assessment of
programs currently underway. This includes the
comprehensive review for PACT and the reviews
currently in process for AHS.

UPDATE: A comprehensive Self Study was
completed and structures for bi-annual program
reviews are in place and embedded into the
Strategic Plan for 2025-2030.

UPDATE, 1/26

It should be underscored that programme
monitoring and review are constant processes in
the two divisions. Intensive weekly monitoring
within the divisional administrations is taken
account of in Extended Committee meetings that
occur approximately every six weeks. Monthly
budgetary reports are also circulated on a
monthly basis, starting in March of the calendar
year. Divisional reports, which entail program
review, are made quarterly to the Foundation
Board.

MR32: The institution shall, before the end of the
2023-2024 academic year, enhance the
engagement of students and external
stakeholders in processes related to programme
monitoring and review;

2023 RESPONSE: The enhancement of students
and external stakeholders in processes of
program review will align with the responses
provided in MR6, MR9, MR12, and MR15 and will
benefit from the assessment of programs
currently underway. This includes the
comprehensive review for PACT and the reviews
currently in process for AHS.

UPDATE: This has been completed as outlined in
the 2023 RESPONSE — and opportunities for
student representation are as outlined in the
Student Handbook Item #9 as posted to the EGS
website: https://egs.edu/wp-
content/uploads/2024/11/EGS-Student-
Handbook Nov2024.pdf

UPDATE, 1/26

For the matter of student representation and
ongoing efforts in this area, please see MR6
above.
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It should be added that new external stakeholder
input has been brought to the institution through
contributions by new Foundation Board members
who are involved with academic and professional
programs outside the institution. Fabio Cavalucci,
together with his partner Snezan Cebic, is
developing a new museum with global reach in
the area of art history and curation. They are
seeking forms of collaboration with the EGS and
are informing the PACT Division as to what is
required. The two new Swiss Board members,
Marc Kalbermatter and Emmanuel Rossi are
making the institution aware of Swiss cantonal
needs and organizing local contacts.

Maltese stakeholders are informing divisional
deliberation regarding ways in which EGS
programming can respond to local initiatives.
PACT's partner, the Fondazzjoni Patrimonju Malti
is collaborating with it in developing arts
programming for public events, and AHS has
begun to work with the Creative Arts Therapies
Society, Malta, and the Arts Council Malta with
respect to its programming in Malta.

KR27: The institution should, before the end of
the 2023-2024 academic year, conduct with
regularity the surveys for alumni and
representatives of the labor market/employers;
ensure use of data to inform improvement;

2023 RESPONSE: As outlined in the response to
KR4, the alumni surveys have been ongoing
during the 2022-2023 and 2023-2024 academic
years and will continue to be utilized—along with
market and employment feedback in order to
review data and arrive at relevant conclusions
that will inform improvement, decision making and

policy.

UPDATE: As outlined in KR4 (Standard1), Alumni
surveys are still being utilized and enhanced
opportunities for alumni feedback were
implemented in a series of conversations that
occurred in summer 2024.

UPDATE, 1/26

A 2025 alumni outreach organized by PACT (after
a publicized alumni event in the summer of 2024
that sought alumni response), was interrupted by
inappropriate conduct on the part of a volunteer.
The schedule of survey outreach has been
resumed, with a new survey distributed in
January, 2026. Results of this survey will be
under careful analysis in the spring of 2026.

The AHS Division has continued its survey
outreach successfully and has developed a new
"Comprehensive Alumni and Labor Market
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Survey" which will be analyzed in the spring of
2026 in time to inform the ongoing curricular
review cycle.

KR28: As part of designing and implementing a
review and monitoring process before the
beginning of the 2023-2024 academic year, the
institution should develop a range of valid and
reliable indicators or measures to monitor and
review quality;

2023 RESPONSE: The process of developing the
Strategic Plan outlined in MR7 and MR9 will
provide the foundation for ensuring that the
review and monitoring process (including the
quarterly reports and the annual mid-year review)
will ensure that a range of valid and reliable
indicators are developed and posted to the
dashboard for review.

UPDATE: The EGS has undergone a
comprehensive Self Study and drafted a new
Strategic Plan for 2025-2030 with integrated plans
for annual reports and reviews as outlined above.

UPDATE, 1/26:

No changes necessary, though it should be
added that the institution strives to enhance its
current processes of data collection relating to
student progression and completion. These
enhanced indicators will contribute to the review
of program quality.

KR29: As part of designing and implementing a
review and monitoring process before the
beginning of the 2023-2024 academic year, the
institution should further develop valid and
reliable tools for students to evaluate their
learning;

2023 RESPONSE: The opportunity for students
to actively participate in the creation of their own
valid and reliable tools for student learning is
embedded into the approach to onboarding into
the EGS programs. Additionally, students are
encouraged to contribute to the course
conversations around assessment and provide
feedback on rubrics and criteria. This process is
being expanded during the 2024 calendar year to
include student-centered feedback that
progressively builds on these instruments and
contributes to a culture of learning and
engagement.

UPDATE: As outlined above, a comprehensive
Self Study was completed in 2024 that involved
significant student input and helped shape the
Strategic Plan for 2025-2030.

UPDATE, 1/26: A clarification should be added to
the previous Update, which did not address the
topic of the ability of students to evaluate their
learning.

As part of its programme revision for re-
accreditation, the institution has developed a
grade-tracking system that will allow students to
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monitor their progress in their courses of study.
This system is embedded in the Moodle program.

Furthermore, the PACT Division will introduce in
2026 an exercise designed to allow students to
subjectively assess their progress with respect to
their goals. Personal statements will form part of
student feedback in this manner and inform the
divisional administration of student expectations
and needs.

KR30: As part of designing and implementing a
review and monitoring process before the
beginning of the 2023-2024 academic year, the
institution should identify how discussions and
decisions regarding programme improvements
will be recorded, reported and communicated to
those concerned;

2023 RESPONSE: The EGS is maintaining a
process of transparent communication about
program improvements with students,
stakeholders, and Board members in both
focused meetings and public forums—and will
continue to share progress while asking for
feedback in ways that support positive
engagement. This process is already underway
and will be ongoing and consistently included in
the long-term plans, so no completion date is
posted here.

UPDATE: A comprehensive Self Study was
completed and feedback was invited — both direct
to EGS and to a third-party in order to ensure
transparency. Feedback from this process
informed the components that were embedded
into the Strategic Plan for 2025-2030. The Plan
provides for yearly updates that will reflect
programme improvements which are discussed in
detail in open meetings held with students in each
intensive session.

Student feedback in the PACT programme is
formally addressed by the President in a
response letter circulated to all students.

UPDATE, 1/26:

Most open student meetings are recorded for
those who are unable to attend for any reason.
This practice will be made standard in 2026.

KR31: As part of designing and implementing a
review and monitoring process before the
beginning of the 2023-2024 academic year, the
institution should ensure that all teachers and
lecturers understand the role of critical self-
reflection in relation to quality and standards;

2023 RESPONSE: The AHS program has
undertaken a thorough process of review with
respect to its research profile and the relation
between research and curriculum delivery. All
teachers and lecturers in each academic year are
to be made aware of the role of critical self-
reflection in relation to quality and standards.

The PACT program employs teachers of high
standing and in their respective fields. They will
also be informed of EGS endeavors with respect
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to quality and standards. Additionally, all faculty
(PACT, AHS) will be encouraged to participate in
review discussions, open forums on teaching and
learning, and faculty engagement workshops,
which include opportunities for critical self-
reflection and a review of quality and standards.
This will include the opportunity to participate in
special sessions around the annual mid-year
review, and to provide ongoing feedback on the
dashboard.

UPDATE: These processes were completed as
outlined and enhanced plans for additional faculty
workshops will be rolled out as part of the
Strategic Plan for 2025-2030.

UPDATE, 1/26

It should be added to what was noted above that
the frequent faculty meetings in AHS and the
meetings with faculty in the PACT programme
(conducted by the Programme Director or the
President) all support the endeavour to
communicate the importance of self-reflection
regarding quality and standards. These
conversations contribute to an overall sense of
purpose that also benefits the programme
administrators. They also help to shape faculty
engagement with the institution's mission and
current efforts.

KR32: As part of designing and implementing a
review and monitoring process before the
beginning of the 2023-2024 academic year, the
institution should review and strengthen the peer
review process for teachers;

2023 RESPONSE: This process is effectively
outlined in MR17 and KR16 and will continue to
be included in the mid-year review discussions
and dashboard reviews. This process is already
underway and will be ongoing and consistently
included in the long-term plans, so no completion
date is posted here.

UPDATE: This process has been continued as
outlined above, and enhanced plans for additional
faculty workshops will be rolled out as part of the
Strategic Plan for 2025-2030.

UPDATE, 1/26:

The AHS Division has a robust structure of peer
review that is enabled by the presence of
numerous faculty at any given moment in the
summer sessions.

The PACT Division relies on the presence of the
President (who is a distinguished researcher and
experienced teacher) for the equivalent of peer
review with faculty who are leaders in their fields.
The President attends at least a significant portion
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of every seminar and discusses his impressions
with the faculty directing those seminars. The
Division also frequently pairs faculty in its
seminars. Contracts are not renewed for
professors who are not highly successful in
teaching in the view of the President or Program
Director.

3.11.

STANDARD 11: Cyclical External Quality Assurance

JUDGEMENT:

Recommendation
(as per EQA Report)

Take-up and Implementation of
Recommendation

MR33: The institution shall, by the end of the
2023-2024 academic year, ensure its alignment
to NQAF Standards and to the MFHEA Manual of
Procedures, as well as licensing conditions in
order to understand the context and provisions of
its regulatory responsibility;

2023 RESPONSE: Over the course of the next
calendar year, the EGS will continue to work to
review compliance with the MFHEA Manual of
Procedures, all applicable licensing and
regulatory requirements, and alignment to NQAF
standards in order to ensure ongoing growth and
improvement to the strategic and administrative
elements of all of the EGS programs.

UPDATE: This process is being embedded into
the Strategic Plan for 2025-2030 in an ongoing
way, with MFHEA Quality Assurance Plans being
referenced and used to maintain compliance with
all licensing conditions and regulatory
responsibilities.

UPDATE, 1/26: No additions or changes
necessary.

The institution recognizes that new Standards
have been introduced by the MFHEA in 2025 and
is keeping these in sight in its evaluation of its
ongoing responsibilities.

R12: The institution could consider what is the
country where the institution is basing its de facto
operations and, based on where the EGS
conducts its main operations, align itself to the
regulatory requirements of that country;

2023 RESPONSE: R12 has been satisfied since
the time of the Audit.

UPDATE: This has been completed as outlined in
the 2023 RESPONSE.

UPDATE, 1/26

For Clarity: The EGS is licenced as an institution
of Higher Education in Malta and follows all
regulatory requirements stipulated by that licence.
Both divisions offer instruction both in Malta and
in Switzerland, which recognizes the Maltese
licence. Swiss regulatory requirements essentially
govern the legal status and functioning of the
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EGSF as a non-profit entity (The EGS
Foundation). This is why the EGS maintains an
office in Switzerland. However, Swiss regulatory
requirements do not govern the academic
functions of the institution and their licencing.
These are overseen by the MFHEA in Malta.

R13: The institution could explore ways, as well
as invest in the capacity development of the
relevant staff, to draft self-assessment reports
that are both descriptive, as well as self-analytical
and self-critical;

2023 RESPONSE: The self-assessment reports
outlined in the professional review processes
described in MR11 and KR12 provide the
opportunity for drafting self-assessment reports
that are both descriptive, as well as self-analytical
and self-critical. R13 has been satisfied since the
time of the Audit.

UPDATE: This has been completed as outlined in
the 2023 RESPONSE.

UPDATE, 1/26:

To the extent that this recommendation (R13)
may refer to self-assessment on the part of
individual faculty, we note that the EGS institution
relies on the peer review structure noted in the
updated response to KR32 for self-assessment
input. The intensive in-person sessions hosted by
the EGS allow for quite comprehensive and
ongoing discussions between faculty and the
respective administrators.

R14: The institution could explore means of
aligning what the documents say that the
institution is doing, what the institution says that it
is doing, and what the institution is actually doing
in practice;

2023 RESPONSE: The process of alignment is at
the core of the administrative and strategic
objectives outlined in this Action Plan. This
process is already underway and will be ongoing
and consistently included in the long-term plans,
so no completion date is posted here.

UPDATE: This process was completed as
outlined through the completion of the
comprehensive Self Study and will continue to be
reviewed in the annual review process as part of
the Strategic Plan for 2025-2030.

UPDATE, 1/26

The institution has adhered strictly to its Mission
Statement and institutional commitments since
the time of the drafting of this Statement. In the
Review processes underway since 2022/23
(which have included a site-visit by an NECHE
team), there have been no indications of
discrepancies between institutional descriptions
and practices, either from internal or external
sources. It should be underscored that the EGS
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has been in a condition of constant review,
deriving from its re-accreditation obligations in
Malta and the complementary North American
accreditation process underway.

(Discrepancies noted in the original MFHEA
external audit, which took place in early 2022,
derived from an inaccurate SAR submitted by the
EGS Director of Operations, who was
subsequently relieved of his responsibilities. In
that SAR, institutional shortcomings in quality
assurance management in particular were
masked by inaccurate statements. The relevant
points were addressed in the lengthy Response to
the external audit submitted in August, 2022)

The key difficulty facing the EGS in recent years
has resided in a gap between the processes of
monitoring and analysis of data and feedback
(which are extensive and constant—this by reason
of the small size of the administrative team) and
public reporting. There is a quite developed
culture of quality at the EGS; its challenge has
been in the area of formal reporting of the
ongoing analyses undertaken. This challenge has
been met with the creation of the Strategic Plan
for 2025-30 and the processes of updating that
are mandated by it. A key task is to continue to
align performance and public reporting.

R15: The institution could consider, with a self-
reflective approach if it finds itself a cultural fit to
what a university means or consider its status as
a seminars/summer schools’ organizer;

2023 RESPONSE: The EGS is indeed an
institution of higher education / university and not
a provider of isolated seminars / summer schools.
The work being done to document all appropriate
alignment will continue to be ongoing over the
course of the 2024 calendar year, and the various
components of this Action Plan (whether
scheduled to be time-bound, or not) will support
these aims.

UPDATE: The response to this recommendation
has not changed since the submission of the
2023 RESPONSE, though it should be noted that
the EGS is now licenced in Malta as an Institution
of Higher Education. The New England
Commission for Higher Education has recognized
it as a "Candidate" for accreditation as a
University after extensive review procedures
lasting over four years.

UPDATE, 1/26
Self-reflection and external input (in a time of
dramatic challenges in the field of higher
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education in Europe and in North America) has
decidedly strengthened the EGS's understanding
of itself as an institution of higher education
pursuing the highest academic ideals (particularly
in its PACT programs, which pursue a form of
"teaching led research") and solidly grounded
academic training with profound social purpose
(as evidenced particularly in the AHS program
with its attention to health and peace-building).
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